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   Enter your webinar questions into the Q&A box. 

Watch the Chat for links to the handouts and messages from 
the webinar organizers. 

Click to view subtitles or a real-time transcript of the webinar. 
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TFMC Overview 

Provides data-informed, culturally humble, victim 
Launched in fall 2018 Supports a strong financial centered, innovative training and technical 

foundation for each assistance (TTA) and resources to support OVC 
community’s service to crime tribal grantees including those receiving CTAS 

victims Purpose Area 6 and TVSSA awards 



 
  

 

Poll Question 1 (select one) 

What type of entity do you represent? 

 Federally recognized Indian Tribe 
 Tribal consortium 
 Non-profit corporation serving American 

Indian or Alaska Native communities 
 Other 
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Importance of the Budget 
◆ Details the costs of the program you’re 

proposing 
◆ Provides transparency for OVC Grant 

Managers 
◆ Helps you prepare accurate grant reports 
◆ Supports capacity for future funding 
◆ Avoids fraud and theft 
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The Budget Narrative 
◆ Include details and a basis of 

computation in the budget 
narrative 

◆ Fill in the gaps 
◆ Make sure the budget and 

budget narrative tie back to your 
program narrative 
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Budget Detail Worksheet (BDW) 
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The Budget Detail Worksheet (BDW) 
◆ Provides guidance to assist in preparing and 

submitting your budget 

◆ Attach to your application submission in 
JustGrants 

◆ Supports coordination among partners and 
staff (everyone working from the same 
shareable document) 

◆ Serves as a working document in the event 
your computer crashes, there are connectivity 
issues or other unforeseen circumstances 
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  Where can I find the BDW? 
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About Us News Center v Grants/Funding v For Congress NCJRS Library v Topics v Training v Data 

Home / Grants/Funding / A1:rnlicant Resources / Standard Forms & Inst.ructions 

https://www.ojp.gov/funding/apply/forms/ 
ojp-budget-detail-worksheet 

OJP Budget Detail Worksheet 
The Budget Detail Worksheet and the Budget Narrat ive are now combined in a singlle Applicant Resources 
document co llect ively referred to as the Budget Detai l Worksheet The Budget Detail 

Opportunit ies & Awa rds Worksheet is a user-friendly, fi llable, M icrosoft Exce l-based document designed to 

calculate totals. Additionally, the Excel workbook contains worksheets for mu lt iple Recipient Resources 
budget years that can be completed as necessary. All applicants shou ld use the Excel 

version when comp ll eting the proposed budget in an applicat ion,. except in cases where 

the applicant does not have access to Microsoft Excel or experiences techn ica l 

difficult ies. 

• Budget Detail Worksheet (Excel - 561 KB). 

https://www.ojp.gov/funding/apply/forms/ojp-budget-detail-worksheet


 
    

 
 

   
 

     

   

 

Tips for Working with the BDW 
◆ Review the tabs along the bottom of the excel spreadsheet 

◆ Budget Sheet Instructions 
◆ Budget Detail Years 1-5 (each is a separate tab) 
◆ Budget Summary (populated by your work in each of the tabbed years) 
◆ Example 
◆ Definitions 

◆Place your cursor over the red triangles in the upper right corners of individual 
cells for detailed instructions 

◆Use the Add and Delete Selected buttons in each category section 

◆Save your work often! 
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Developing a Project Budget 
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OVC Tribal Financial Management Center 

RESPECT ♦ RESPONSE ♦ RESULTS 

Steps for Budget Development Process 
Step 1: Write 
Project Narrative 

 Clearly identify 
programmatic goals 
and objectives 
aligned with the  
mission and  
strategic plan 
Determine financial 
resources needed  
to achieve program 
goals 



Step 2: Use  the BDW; 
Complete SF-424 

 Estimate costs 
Enter each  year’s 
budgeted costs  
under the  
corresponding year 
tab 
Enter each line-
item cost,  which  
corresponds to the  
budget narrative 





Step 3: Write BDW 
Category Narrative 

 Write a thorough  
and clear 
description for 
every budget  
category cost 
Explain the  basis  
for the estimated  
costs 
Show how line  
items were 
calculated 
Explain why costs  
are  necessary to 
the proposed  
project 







Step  4:  Attach BDW 
to your  JustGrants
submission 

 Submit  your BDW  
as an attachment in  
JustGrants with  
your application 
Remember: OJP  
expects proposed  
budgets to  be  
complete, cost  
effective, and  
allowable (e.g.,  
reasonable,  
allocable, and 
necessary for  
project activities) 


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Create a SMART Budget 

A SMART budget is: 
◆ Specific – list all expenses 
◆ Measurable – use the computation column of the budget 
◆ Attainable – be realistic 
◆ Relevant – compare your timeline to your budget and 

double-check that each item is accounted for 
◆ Time-bound – organize your budget by year or month 
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Estimating Costs and Writing a
Budget Narrative 

◆Outline the program activities 

◆Identify the true costs associated with each activity 

◆Assign the costs to the appropriate cost categories 

◆Create a strong budget narrative that explains and
justifies each cost, and includes the basis of computation 

◆Ensure all costs meet the requirements in the solicitation 
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ff\ilc1e 'for Vi ctiim .s of C r1i m,e 
Fi sea I Y1ear 2022 

T1riiba I V i ctiim S1ervi ces S·et -A.s,i de P1rogram 
Exam p ies o f Al lllow,ab~e and Un.al low,ablle C:ost s 

Tih is do cu me nit pro vi des ,exam pl es of pmgra m a cti · ities and specific. costs fo ir 
vhich Ofiic:e for Vidlims of Crime (OIVC) Tribal Viciim Senrioe.s Se,t-Aside · · . . •SA) 
Program grant funds may be used. Use this dooument when de relop·ng ;rour 
Budget [)eta i I Worksheet and P r,o gram Na rrati re ( vhich shou Id be consistent w·ith 
each otl1eJ) to desoibe the proposal fa ir OVC review. Funding! mus be used 'to 
pmvid e services to ori rne vid i mi s. OIVC :11i II revie. -1 a 11 pmposed oosls in the context 
of the gm nt pmposa I. To us,e ·(his do cumeint 

"' ~se DOJ's Grants Financial Guide and 2 C.f .R. Part 200 (Uniform 
A.dm"nistrativ\e Req LJJ iren11ents, CocSt Principles andl Au.r it Requirements fur 
Federal Awan:ls,, h,er,eafter "Part 200 Unifo rm fleq11.J1iremerrts ) as a resource for 
;rour bu get-:related q;LJJ esliions and ini oonjunciion with ;rour tribe's or 
oirganiz,ation's policies an,;d procedures, to determine the paramet,eirs of 
budget,sd oo<Sls. 

"' When oo nsidering whe~h e,ir oocSls are a II owa ble th mugh this ,grant pmgra mi use 
these uesUo irns as a, guide: 

o Is :this cost/activity related to suppomn_g· or assisting crime victims?' 

 IMPORTANT: Review Allowable and Unallowable 
Costs 

https://www.ovc.ojp.gov/f 
unding/fy-2022/tvssa-
appendix-b-allowable-
unallowable-costs.pdf 
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Allowable Costs 

1. Is this cost related to supporting 
or assisting victims of crime?

2. How is this cost related to the 
proposed project?

3. How does this expense help 
victims of crime?



OVC Tribal Financial Management Center 

 
 

Allowable Costs 

Can this cost be 
allocated specifically 
to this project?



OVC Tribal Financial Management Center 

  
  

Allowable Costs 

Is this cost reasonable 
and justifiable?



OVC Tribal Financial Management Center 

 

  
      

     
    

      

  
 

 

   
      

       
     

 

  
 

 
    

 

Allowable vs. Unallowable 
Equipment: 
Allowable Unallowable 

Vehicles: a purchased vehicle to transport victims to access necessary services, 
and/or to participate in meetings pertaining to the program.* 

Other modes of transportation (e.g., snowmobile, seaplane, motorized scooter, 
boat, hovercraft, etc.) necessary to transport victims to access necessary services, 
and to carry out project activities.* (See Contracts section for Leasing.) 

Security system equipment (cameras, monitors, door contacts, panic buttons, 
glass breakers, weapon scanners such as metal detectors, etc.) where reasonable 
and necessary for certain victim service facilities – for example, at a child 
advocacy center, domestic violence shelter program, transitional housing facility 
or units, etc. 

Equipment to support law 
enforcement activities (e.g., 
surveillance equipment, vehicles). 

Security equipment for public 
buildings (i.e., courthouse, police 
stations, and other facilities that 
serve the general public and are not 
specific to serving victims). 
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Personnel Category 
◆ Salary for full- and part-time 

employees 
◆ Name, title, and annual salary rate 
◆ Percentage of time devoted to the 

project 
◆ Description of responsibilities and 

duties in relationship to fulfilling 
the project goals and objectives 



Personnel 
..,. 

Name Posit ion Com putation 

List each name, if known. List each position, if known. Show annual salary rate & amount of time devoted to the project for each name/position. 

... 
Time Worked 

... ,, ,, ... ... 

I I 
Percentage of Non-Federal Federal 

Add Personne l Delete Sellected Salary Rate (# of hours, days, months, Total Cost 
years) Time Contribution Request 

John Smit h Victim Advocate $20.00 hourly 2,080 100% $41,600 $41,600 

Jane Doe Project Direct o r $37.00 hourly 2,080 15% $11,544 $11,544 

Total(s) $53,144 $0 $53,144 

Narrative Add Additional Narrative Text Area I 
The Victim Advocate w ill provide advocacy se rv ices to victims of cr ime and oversees the outreach and education component of the t r ibe's victim se rv ice program. Th is pos it ion is 

paid at a rate of $20 an hour and w ill devote 100% of their t ime to th is award. The Project Director is paid at a rate of $37.00 an hour and w ill devote 15% of her t ime to overseeing 

implementation of the Tr ibal Set As ide grant program, includ ing supervising the Victim Advocate . 

 
Example of Budget with Narrative

Project Year One, Personnel 



  

 

  

Fringe Benefits Category 

◆ Payroll taxes, health and life 
insurance, retirement benefits 

◆ Type of each benefit and cost 
◆ Percentage of time devoted to 

the project 



 Example of Budget with Narrative 
Project Year One, Fringe 

. Fringe Benefits 
"I 

Name Computation 

List each grant-supported position receiving fringe benefits. Show the basis for computation. 

"I "I ""I "I "I 

al 
Add Benefit I 

Non-Federal Feder
Delete Selected I Base Rate Tota/Cost 

Contribution Request 

Victim Advocate Fringe $4 1,600.00 28.45% $11,836 $11,836 

Project Director Fringe $11,544.00 28.45% $3,285 $3,285 

Tota/(s) $15,121 $0 $15,121 

Narrative Add Additional Narrat ive Text 

Fringe benefits are bro ken down 
l 

as fo llows: FICA 6.20%, Med icare 1.51%, Worker' s Com p 0.39%, Reti rement 5.00%, Life Insu rance 0.35%, Hea lth Insurance 15% fo r a tota l of 

28.45% 
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Travel Category 
◆ Itemize personnel travel expenses and describe 

the purpose of each travel expenditure in 
reference to the project objectives. 

◆ Show the basis for the computations, such as six 
people to a 3-day training with costs for airfare, 
lodging, and per diem. 

◆ Always indicate the specific location if it’s 
known, otherwise indicate “location to be 
determined,” and use Washington DC per diem 
rates. 

Rates not to exceed federal per diems 



Travel 
Purpose of Travel 

Indicate the purpose of each trip or 

type of trip (training, advisory 

group meeting) 

Add Travel Expense 

Local Travel for Victim Advocate 

DOJ-Sponsored Tra ining 

DOJ-Sponsored Training 

DOJ-Sponsored Training 

Location 

Indicate the travel destination . 

Delete Selected 

Regional 

Washington D.C. 

Washington D.C. 

Washington D.C. 

Type of Expense Basis 

Per day, 

Lodging, Meals, Etc. mile, trip, 

Etc. 

Cost 

M ileage M ile $0.59 

Ot her N/A $35.00 

Local Travel N/A $20.00 

Transportation Round-t rip $1,000.00 

Computation 

Compute the cost of each type of expense X the number of people traveling. 

Quantity 

1000 

2 

2 

1 

#of 
Staff 

1 

2 

2 

2 

#of 
Trips 

1 

1 

1 

1 

Total Cost 

$585 

$140 

$80 

$2,000 

Non-Federal 
Contribution 

Federal 
Request 

$585 

$140 

$80 

$2,000 

  Example of Budget with Narrative Year One, Travel 



J-Sponsored Training Washington D.C. Lodging Night $258.00 4 2 1 $2,064 I $2,064 

DOJ-Sponsored Tra ining Washington D.C. Meals Day $79.00 4 2 1 $632 $632 

DOJ-Sponsored Training Washington D.C. Meals Day $59.25 2 2 1 $237 $237 

Total(s) $5,738 $0 $5,738 

Narrative Add Additional Narrative Text 

The Victim Advocate w ill need to t ransport victims to and from cou rt proceed ings and meetings with community service providers. We estimate they wi ll t rave l approximate ly 

1000 miles a yea r. We have used the federa l mi leage re imbursement rate of $.585. (.585 x 1000 = $585). The Project Director and Victim Advocate wi ll attend one DOJ-Sponsored 

Training in Yea r One. Location is still to be determ ined so we have used Wash ington D.C. to provide estimates for th is tr ip. Roundtr ip airfare is estimated at $1000 per person. 

($1000 x 2 = $2000). We estimate fou r nights of Lodging us ing the GSA rate of $258/n ight. (4 x $258 x 2 = $2,064). Per Diem w ill include 4 days at full day GSA rate (4 x $79 x 2 = 
$632) and 2 trave l days at 75% (2 x $59.25 x 2 = $237). We have also included line items for trave l to and from the hote l at $20 per tr ip for 2 staff ($20 x 2 x 2 = $80) and baggage 

fees of $35 each way for two staff ($35 x 2 x 2 = $140). 

   Example of Budget with Narrative Year One, Travel
(continued) 



    
   

 

 

  

Equipment Category 
◆ List and describe non-expendable items to be 

purchased 
◆ Rented or leased equipment costs should be 

listed in “Contracts” line item 
◆ Use the tribal entity’s own capitalization 

policy for over $5,000 per unit 
◆ Expendable items should be included in the 

“Supplies” category 
◆ Analyze the cost benefits of purchasing versus 

leasing equipment 



Examples of Equipment 
◆ Case management systems 
◆ Modular home kits 
◆ CAC recording equipment 
◆ Security systems 
◆ Accounting/financial management 

software 
◆ Vehicles 



. Equipment "' 

It em Computation 

List and describe each item of equipment that will be purchased Compute the cost (e.g., the number of each item to be purchased X the cost per item) 

~ .. .. ~ 

Federal 
~ 

Ad d Equipment I Delete Selected I #of Items Total Cost 
Non-Federal 

Unit Cost 
Contribution Request 

Case Management Software 1 $9,000.00 $9,000 $9,000 

Modular Home Kit 1 $67,000.00 $67,000 $67,000 

Total(s) $76,000 $0 $76,000 

Narrative l Add Additiona l !Narrative Text 

In Year One, we w ill pu rchase case management software to he lp us t rack cl ients and outcomes. We are cu rrently resea rch ing the best option and have based on ou r estimate on 

average costs based on th is resea rch. We w il l follow ou r interna l procurement po licies. We are also requesting funds for a modu lar home kit to house our victim services program. 

We have identified a specific kit that w ill provide us w ith the needed space and sh ipping incl uded. We se lected t his kit after rece iv ing three sepa rate quotes from vendors. 

 
 

Example of Budget with Narrative
Year One, Equipment 



is a llease? 

A lease is one type· of procurem,ent action allowab le wi,th federal! granil fonds. Whi le leas,es are a lless use di 
method,. t hey can be a more economica l way of obl:ain ing items necessary for your work on federa l grants. 
This is , specia lly so if th item is no n d eel aft r th grant period is over_ Ther a r, ma rny types of leases 
an organi zat ion may· 1need to secu re including.: 

♦ Equipment 

♦ Machinery 

♦ Rea I p roperl:y ( bui Id ings and I and) 

♦ Sub-leases 

• V, hides 

Can you purnhase property ,or oonstruct a new building with Department of Justice (DO.I) 
grant funds? 

In ,genera,!, the purchase of property or carnstmctlon of a new st1"1Uct1,1 re is not .allowabl'e wfrt1h DOJ fu in,ds. llf 
you have a, need to p11.11rdhas · prop - rty or co rn st ruct a new stiructure, it is r commended you send a 
request,. includ ing a jiustificat ion of need, to yo l!Jlr OVC Grani Manil/g@r for revie-w and approval p r,ior to 
ta kii ng any action_ 

What are included in llease agreeme:nits7 

♦ All parties induded in the transact ion are identified 

Lease Versus 
Purchase 



 

Supplies Category 
Office supplies 
◆ Postage 
◆ Training materials 
◆ Copy paper 
◆ Pens, pencils, markers 
◆ Easel pads 
◆ Folders 
◆ Tablets 
◆ Cameras 
◆ Office equipment 



I 

E. Supplies 

Supply It ems Com putation 

Provide a list of the types of items to be purchased with grant funds. Describe the item and the compute the costs. Computation: The number of each item to be purchased X the cost per item. 

"Ill "Ill "Ill "Ill 
Federal 

Add Supp ly Item I Delete Selected I #of Items Unit Cost Tota/Cost 
Non-Federal 
Contribution Request 

Furnit ure fo r Office Space 1 $2,050.00 $2,050 $2,050 

Furnit ure fo r Wait ing Area 1 $2,800.00 $2,800 $2,800 

Laptop a nd Peri pherals 2 $1,750.00 $3,500 $3,500 

Office Supplies 12 $150.00 $1,800 $1,800 

Cult ura l Supplies 12 $200.00 $2,400 $2,400 

Total(s) $12,550 $0 $12,550 

Narrative l Add Additiona l! Narrative Text 

Furn itu re fo r t he new office space w ill cons ist of two desks (2 x $500), two office chairs (2 x $350), and two she lv ing un its (2 x $150) fo r a tota l of $2,050. Furn iture fo r the wa it ing 

area w ill include a sofa and loveseat at $1500, a coffeetab le and end table set at $500, a tv stand at $300, a TV at $300, and two lam ps at $200 fo r a tota l of $2800. We are 
I , I , I , I , I I I 

requesting two laptops and peripherals to include a second monitor, laptop case, and w ireless mouse fo r the Project Directo r and Victim Advocate. Office supp lies include paper, 

pens, sta ples, ink cartr idges, etc and are estimated at an average month ly cost of $150. ($150 x 12 = $1800). Cu ltu ral su pplies include su pplies like sage, beads, fab ric, and other 

items to be used with cl ients to promote we llness and t rad it io nal hea ling practices at an average month ly cost of $200. ($200 x 12 = $2400). 

"Ill 

  Example of Budget with Narrative Year One, Supplies 



 
  

  
    

 
 

  
     
 

Subawards (Subgrants) Category 
To be considered a subaward, the subrecipient: 
◆ Determines who is eligible to receive grant-funded services 
◆ Reports data on its activities carried out with grant funds to the grantee for 

inclusion in required program performance measurements 
◆ Bears responsibility for: 

◆ Making decisions about programmatic activities 
◆ Adhering to federal program requirements 
◆ Providing services to members of the public, as opposed to providing 

goods or services for the benefit of the grantee 



G. Subawards (Subgrants) 
"I 

Description Purpose Consultant? 

Is the subaward for a 

consultant? If yes, use 

Provide a description of the activities to be carried out by the section below to 

subrecipients. 
Describe the purpose of the subaward (subgrant) 

explain associated 

travel expenses 

included in the cost. 

"' "' Federal "' 
Add Item I Delete Selected I Total Cost 

Non-Federal 
Contribution Request 

Anytown USA Behaviora l Healt h Provide co unseli ng services to vict ims of crime $36,000 $36,000 

Total(s) $36,000 $0 $36,000 

Narrative l Add Addi tiona l !Narrative Text Area I 
Anytown USA Behavioral Hea lth w ill provide assessments and counse ling services to v ictims of crime. They will determine eligibi lity for se rv ices, deve lop t reatment p lans fo r 

cl ients, and mainta in cl ient confidentiality. Costs are estimated at approximate ly $3000/month and include a Licensed Cl inical Social Worke r 's sa lary at 25% (time devoted so lely to 

our cl ients) and adm inistrative costs re lated to reporting, case management, and t hera peutic supplies. 

 
 

Example of Budget with Narrative 
Year One, Subaward (Subgrant) 



 
 

 

   

Procurements Contracts 
Category 

◆ Procurement contracts defined at 2 CFR 
200.22 

◆ Promote free and open competition in the 
awarding process 

◆ Use separate justification for sole source 
procurements in excess of the Simplified 
Acquisition Threshold 

◆ Consultant rates applies to individuals 



,. 
H. Procurement Contracts 

Description Purpose Consultant? 

Provide a description of the products or services to be procured by 
Is the subaward f or a 

contract and an estimate of the costs. Applicants are encouraged to 
consultant? if yes, use 

the section below to 
promote free and open competition in awarding contracts. A Describe the purpose of the contract 

explain associated 
separate justification must be provided f or sole source procurements 

in excess of the Simplified Acquisition Threshold (currently $150,000). 
travel expenses 

included in the cost. 

,. 
" " 

Add Item I Delet e Selected I Non-Federal Federal 
Total Cost 

Contribution Request 

Labo r fo r inst a lling modula r home kit To provide a fo reman and labor crew t o put together t he modula r ho me kit No $20,000 $20,000 

Total(s) $20,000 $0 $20,000 

Narrative l Add Add itional Narrative Text Area I 
Labor t o install! t he modular home kit is estimat ed at $20,000. 

  
 

Example of Budget with Narratives
Year One, Procurement Contracts 



 
  

 
   

 
 

   

Construction Category 
FY 22 TVSSA allows for: 
◆ Purchasing and installing modular homes 
◆ Renovating existing space 
◆ Expanding existing space 

How to categorize: 
◆ Minor repairs and renovations go in the 

contracts/other category 
◆ New/more significant construction 

belongs in the construction category 



 

 

   

Other Category 
Costs that do not fit into 
other budget categories, 
such as: 
◆ Printing/copying 
◆ Utilities 
◆ Registration fees 
◆ Internet/phone services 

◆ Emergency victim services 
expenses 



,- "Ill 
I. Other Costs 

Description Computation 

List and describe items that will be paid with grants funds (e.g. rent, 

reproduction, telephone, janitorial, or security services, and Show the basis for computation 

investigative or confidential funds). 
"I "I "I "I "I "I "I 

Add Item I Delete Selected I Non-Federal Federal 
Quantity Basis Cost Length of Time Total Cost 

Contribution Request 

Utilit ies 12 Mont hly $300.00 1 $3,600 $3,600 

Cell Phone 12 Mont hly $100.00 1 $1,200 $1,200 

Registrat ion Fees 2 Per staf f $250.00 1 $500 $500 

Post age 12 Mont hly $10.00 1 $120 $120 

Emergency Housing Assistance 12 Mont hly $1,000.00 1 $12,000 $12,000 

Emergency Vict im Supplies 12 Mont hly $1,000.00 1 $12,000 $12,000 

Total(s) $29,420 $0 $29,420 

    Example of Budget with Narratives Year One, Other 



l Add Additional Narrative I 
Average month ly ut ilit ies (w ater, gas, electric, internet) fo r t he modu lar home kit are estimated at $300 a month. ($300 x 12 = $3600) . The Project Director and Victim Advocate wi ll 

ta ke turns cover ing a 24 hou r on-cal l cell phone estimated to cost approximate ly $100/month. ($100 x 12 = $1200) . We have est imated DOJ-Sponsored Trai ning registration fees at 

$250 per person . ($250 x 2 = $500) . We are also includ ing a month ly postage cost at $10 a month. ($10 x 12 = $120) . Ou r program w ill provide Emergency Housing Ass istance to 

v ictims. Th is assistance wi ll be a comb ination of hotel stays o r renta l assistance depending on the need of the client. In any event, we w ill cap ass ista nce at 7 days of hote l lodging 

or one month's rent. Hote l stays wil l not exceed the establ ished GSA rate fo r the location of the hote l. We anticipate an average monthly cost of $1000. ($1000 x 12 = $12,000) . We 

are also requesting fu nds for Emergency Vict im Supplies which w ill include emergency gas vouche rs, food vouchers, clothing, hygiene products, etc. Al l ass istance w ill be via 

vouche r o r gift ca rd with restrictions in place t hat w ill prevent purchase of alcoho l o r other una llowa ble items and wi ll fo llow ou r internal gift ca rd/voucher policy. We are 

estimating an average monthly cost of $1000. ($1000 x 12 = $12,000) . 

    
 

Example of Budget with Narratives Year One, Other
(continued) 



 

 
     

   
    

      
  

New for FY 22 TVSSA Awards 

Missing and Murdered Indigenous People 
◆ Award funds may now be used to aid families of missing persons 

and generate awareness about missing persons cases 
◆ Limited to a combined total of no more than 3% of the total award 

amount 
◆ Line item must be identified as “Search Costs” in your itemized 

budget 



 

 
 

 
  

  
 

 

Indirect Costs Category 

◆ The recipient has a current 
(unexpired), federally approved 
indirect cost rate; or 

◆ The recipient is eligible to use, and 
elects to use, the “de minimis” 
indirect cost rate described in the 
Part 200 Uniform Requirements 



   

 
  

  
 

 
 

Establishing an Indirect Cost Rate 
◆ Entities request an indirect cost 

rate from the federal government 
by submitting a proposal. 

◆ Tribal nations negotiate their 
indirect cost rate with the U.S. 
Department of Interior, which is 
called the “cognizant agency.” 



 A de minimis Cost Rate Explanation 

If  your budget has  
$400,000 in direct costs,  
the  amount of indirect 
costs recovered would  

be: 

$40,000 using the  
10%  DE MINIMIS  

RATE 

OR 
$80,000 using a  

NEGOTIATED 
INDIRECT COST 

RATE of  20% 



Indirect Costs 
... 

Description Computation 
Describe what the approved rate is and how it is applied. Compute the indirect costs for those portions of the program which allow such costs. 

... " " ... ... 

Add Indirect Cost I De lete Selected I Non-Federal Federal 
Base Indirect Cost Rate Total Cost 

Contribution Request 

Indirect Cost FY22 $115,973.00 0.2356 $27,324 $27,324 

Total(s) $27,324 $0 $27,324 
... 

Narrative Add Addit ional Narrative Text 

Ou r negotiated rate fo r FY22 is 23.56%. Ou r base includes all Direct Costs m inus capita l expend itu res and passthrough funds . Ou r t r ibes cons iders Procu rement Contracts fo r labor 

to be passthrough funds so t hese are excluded from ou r d irect costs poo l. We w ill subm it ou r FY23 rate when rece ived and comp lete a budget mod ification at t hat t ime. 

  
 

Example of Budget with Narratives
Year One, Indirect Cost Rate 



Budget Summary 
Budget Categories Amount 
Personnel $53,144 
Fringe Benefits $15,121 
Travel $5,738 
Equipment $76,000 

Supplies $12,550 
Construction $0 
Subawards (Subgrants) $36,000 
Procurement Contracts $20,000 
Other Costs $29,420 
Total Direct Costs $247,973 

Indirect Costs $27,324 
Total Project Costs $275,297 



  Budget Building Challenges and
Success Strategies 
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Poll Question 2 (select all that apply) 

What part of budgeting is most challenging for you? 
 Allowable vs unallowable costs 
 Indirect vs direct 
 Personnel 
 Fringe benefits 
 Travel costs 
 Construction 
 Subaward vs. procurement 
 Equipment vs. supplies 
 Other costs 
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Most Popular: Cost Categories 
◆ Every entity has a different way of categorizing 

costs according to their internal financial 
policies and procedures. 

◆ Use the solicitation as a resource! It provides 
an explanation for what belongs in each cost 
category. 

◆ Carefully read the explanation at the beginning 
of each cost category in your grant solicitation. 

◆ When in doubt, reach out! 
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https://ovc.ojp.gov/funding/fy-2022/o-ovc-2022-171239.pdf


 

   

  
  

      
 

Top Budget Development Challenges 

1. The budget needs to be mathematically sound, correspond with 
information described in the Project Narrative and aligned with the 
project design. 

2. Properly link all costs outlined in the budget to the project narrative. 
3. Be sure that funding requested is consistent with the allowable activities 

under the solicitation and DOJ Grants Financial Guide. 
4. Correctly identify subaward vs. procurement relationships. 
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Keys to a Successful Budgeting Process 
1. Read the solicitation carefully. 

2. Create a S.M.A.R.T. budget. 

3. Involve project staff and other collaborators in the budgeting process. 

4. Try to determine actual costs on big ticket items and remember to factor in 
shipping and/or delivery fees. 

5. Document everything. This will be very important in managing the budget 
throughout the year. 

6. Customize your process. The steps each entity takes will be somewhat different. 
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DOJ Grants Financial Guide 

◆ The “Guide” is the starting point 
for all recipients and subrecipients 
of DOJ grants ensuring the 
effective day-to-day management 
of awards. 

https://www.ojp.gov/funding/financialguidedoj 
/overview 

https://www.ojp.gov/funding/financialguidedoj
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Plain Language Resources 

TFMC offers plain language tools 
(downloads) for developing and/or 
enhancing financial policies and procedures 

◆ Over 40 Guide Sheets published on 
ojp.gov/tfmc with additional topic areas 
in development 

◆ Job aids, microlearnings, and recorded 
webinars are also easily accessible for all 
grantees 

https://www.ojp.gov/training-and-technical-assistance/tfmc/guide-sheets


--

 

  
     

 
  

 
  

TFMC Services About Us 

TFMC supports OVC by providing intensive, individualized financial management TTA including customized 
plans to tribal awardees in coordination with Grant Managers, OCFO, and OJP TTA providers by: 

Supporting New Providing Risk Enhancing and Walking through Grant Addressing Audit 
Solicitations/ Mitigation Strengthening Policies Award Modifications Findings 

Submission Process and Procedures (GAMs) 
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RESPECT ♦ RESPONSE ♦ RESULTS 

OVC Tribal Financial Management Center 
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TFMC Virtual Support Center (VSC) 

◆ Provides OVC tribal grantees with financial 
grant management support and 
information 

◆ OVC tribal grantees may submit questions 
and/or requests for technical assistance 

Contact Us 
Email: TFMC@OVCTFMC.org 

Phone: 703.462.6900 
Website: ojp.gov/tfmc 

56 

mailto:TFMC@OVCTFMC.org
https://ojp.gov/tfmc


OVC Tribal Financial Management Center 
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Contact Us 
Hours of Operation: Monday – Friday 

Alaska Pacific Mountain Central Eastern 
8 a.m. – 3 p.m. 9 a.m. – 4 p.m. 10 a.m. – 5 p.m. 11 a.m. – 6 p.m. 12 p.m. – 7 p.m. 

Closed on Federal Holidays. 

Email: TFMC@OVCTFMC.org | Phone: 703.462.6900 | Website: OJP.GOV/TFMC 
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Thank you!
Please reach out. We look forward to working with you. 

Email TFMC@OVCTFMC.org | Call 703.462.6900 |Visit ojp.gov/tfmc 
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References 
◆ DOJ Grants Financial Guide 

https://www.ojp.gov/doj-financial-guide-2022 

◆ Electronic Code of Federal Regulations (e-CFR) – 2 CFR 200 
https://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl 

◆ OJP Budget Detail Worksheet 
https://www.ojp.gov/funding/apply/forms/ojp-budget-detail-worksheet 

◆ OJP Grant Application Resource Guide 
https://www.ojp.gov/funding/apply/ojp-grant-application-resource-
guide 
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TFMC - Braving the Budget Webinar Resource Page 
https://mailchi.mp/ovctfmc/may12webinar 
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