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Housekeeping Items

G * Q&A - Please enter your questions into the Q&A feature at
the bottom of your screen

~ * Chat - Please use the chat feature to communicate with
the moderator, the speakers, and the other participants

* CC - Please click on the CC icon to view closed captioning
during this session

}'. .‘ * Need tech support? Email support@t-vstta.org
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TFMC Overwev\[’

AT

Launched in fall 2018

Provides data-informed, culturally humble, victim
centered, innovative training and technical
assistance (TTA) and resources to support OVC
tribal grantees including those receiving CTAS
Purpose Area 6 and TVSSA awards

Supports a strong financial
foundation for each
community’s service to crime
victims
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Learning Objectives

1. Understanding Federal Grant Award Requirements and Responsibilities
Maintaining a Grant Folder

Basic Recordkeeping Principles

Determining Allowable Costs

Indirect Costs

Importance of Budget Monitoring

Being Audit Ready
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Basics of Grants Financial
Management




m Grant Award Requirements and Responsibilities

Poll Question #1

Do you know where your entity's
federal grant management
responsibilities are documented?

d Yes

d No
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m Grant Award Requirements and Responsibilities

Understanding Requirements

Statutory and administrative provisions

Abide by federal cost principles

&

&

¢ Account for administrative costs

¢ Retain all records needed to document grant activities
4

Fulfill any matching requirements
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Maintaining a Grant
Folder

e Rar
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’ Grant Folders

Poll Question #2

Do you have a Grant Folder for each of your
awards?

d Yes

d No
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Maintaining Grant Folders

3IF& TF’MC post-Award Grant Management
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Grant Folders

Grant Folder Information Page



https://www.ojp.gov/training-and-technical-assistance/tfmc/guide-sheets
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Maintaining Grant Folders

Grant File Management
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SECTION ONE:
SECTION TWO:
SECTION THREE:
SECTION FOUR:
SECTION FIVE:

SECTION SIX:

| Grant Folders

Grant Summary
Funding Documents
Budgets

Funder Correspondence

Project Team
Correspondence

Financial Reports

Grant Management File Job Aid



https://www.ojp.gov/training-and-technical-assistance/tfmc/guide-sheets

’ Grant Folders

Information to Include

¢ Performance reports

# Receipt copies/originals

# Project deliverables

# Indirect Cost Rate Agreements/proposals

# Copies of contracts and/or subaward
agreements

¢ Property records
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’ Grant Folders

Chat Box Question

What are some other items
vou might want to keep in
vour grant folder?
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Recordkeeping

Required Grant Mlanagement Reco ds

The following are required grant
management records and need to be
readily available for review:

¢ Notice of Grant Award and
Amendments

¢ Original grant applications
¢ Subaward documents

& Contracts
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¢ Budgets and expenditure records
¢ Financial reports

¢ Meeting agendas and minutes

¢ Training rosters

¢ Correspondence with funders and

project team members




|

Best Practices:

¢ Secure storage

¢ Fire-proof file cabinets

& Secure electronic format

¢ Regular backups for electronic storage

¢ Copies and original receipts
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Recordkeeping

-

Backup Documentation 1

¢ Provide back-up documentation for all expenditures

¢ Examples may include
¢ Receipts
¢ |nvoices
¢ Justification for rates (e.g. mileage, hotel, per diem)
4
4

Time and attendance records
Email communication
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Time and Effort

—Poll Quest “ionﬂ4

How do you track your time spent working on your
award?

O Paper system

Q Electronic system

d Both
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Recordkeeping

<

® Personnel expense, including salaries, wages, and benefits, charged to a federal award
are required to be accurate and supported by source documentation

# Typical supporting documents include:
& Employee time sheets
¢ Time certifications
& Detailed general ledger reports

& Payroll distribution reports
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Recordkeeping

What documentation is needed for financial review?
During the review process, the following time and effort documentation may be asked for:
# Time sheets for every employee who worked on the federal award during the time period specified
# Time sheets signed by both the employee and the employee’s supervisor
& Time certification (for staff who charge 100% of their time to the grant)
# Detailed general ledger reports or payroll distribution reports with the following:
# Name of each employee
# Salary or hourly rate for each employee
@ Number of hours worked during each pay period
# Benefit rate for each employee

4 Total amount paid to each employee
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Refer to your award solicitation for specific information and ask the following:

¢ Can the cost be allocated specifically to this project?
¢ |s the cost reasonable and justifiable?
¢ How is the cost related to the proposed project?

Remember costs must be necessary, reasonable, allowable and allocable.
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3 Tribal Financial Management Center

EXAMPLE:
https://www.ovc.ojp.gov/f
unding/fy-2022/tvssa-
appendix-b-allowable-
unallowable-costs.pdf
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https://ovc.ojp.gov/funding/fy-2021/tvssa-allowable-cost-table.pdf

Tribal Financial Management Center

Allowable vs. Unallowable

Equipment:

Allowable Unallowable

Vehicles: a purchased vehicle to transport victims to access necessary services, Equipment to support law
and/or to participate in meetings pertaining to the program. enforcement activities (e.g.,

surveillance equipment, vehicles).

Other modes of transportation (e.g., snowmobile, seaplane, motorized scooter,
boat, hovercraft, etc.) necessary to transport victims to access necessary services,

and to carry out project activities.

Security system equipment (cameras, monitors, door contacts, panic buttons, Security equipment for public
glass breakers, weapon scanners such as metal detectors, etc.) where reasonable  puildings (i.e., courthouse, police
and necessary for certain victim service facilities — for example, at a child stations, and other facilities that

advocacy center, domestic violence shelter program, transitional housing facility = serve the general public and are not

or units, etc. specific to serving victims).
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Indirect Costs

Indirect Costs

€ The recipient has a current (unexpired), federally approved indirect cost rate;

or

€ The recipient is eligible to use, and elects to use, the “de minimis” indirect cost rate
described in the Part 200 Uniform Requirements

RESPECT # RESFONSE 4 RESULTS



a Indirect Costs

Establishing an Indirect Cost Rate

¢ Entities request an indirect cost rate
from the federal government by
submitting a proposal.

¢ Tribal nations negotiate their indirect
cost rate with the U.S. Department of
Interior, which is called the “cognizant
agency.”

RESPECT # RESFONSE 4 RESULTS




{d‘.- I-t‘ “_h : ; ﬁ!

a Indirect Costs

A de minimis Cost Rate Explanatidn

$40,000 using the
If your budget has 10% DE MINIMIS

$400,000 in direct costs, RATE
the amount of indirect

costs recovered would .
be: $80,000 using a

NEGOTIATED

INDIRECT COST
RATE of 20%
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% Budget Monitoring

Budget Monitoring //

¢ Monitor budgets and adjust as needed
¢ Review expenditure-to-actual reports

¢ Review Statement of Activities (profit and
loss or P&L)

¢ Reveal and address budget variances Adjust and
Request

Remember: Reconcile your records at least quarterly to match your Federal Financial Reports.

RESPECT # RESFONSE 4 RESULTS
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Budget Monitoring

Budget Detail Worksheet

OMB Approval NO.: 1121-0329

Expires 11/30/2020
2 For a 508 compliant, accessible version of the Budget Detail Worksheet, use the following link:
1 | https:/fojp.gov/funding/4 pply/Forms/BudgetDetail Worksheet / BDWS 08, pdf

Descrlpt|0n Of allowable s+ Worksheet Instructions

costs to su ppo rt the Note: This document requires macros be enabled to work properly. Please ensure that
D roject's Dro pOsed macros are enabled before entering any data. You may be able to enable macros by

choosing the "Enable this content” option from the Security Warning Ribbon above.

a Ct i V i t i e S . —-f"'a Home Inzert Fage Layout Farmulas Data Rewigw Wiew Acrobat
_.J * i'-'t Calibri g -A A= = | 5 Wirap Texk
Paste g B I U - \ = = =|FE & [aimege s cente § ~ 9 o (%0 oo
= . Format Painter = — i i e | el . i 60 .0
Clipboard (] Font Alignment Humber

:g' Security Warning Macros have been disabled, Cptions..

If the ribbon is not visible you may have been prompted to enable macros when you
5 |opened the document as pictured here. If you elected to disable macros,

Microsoft Office Excel Security Natice 21 x|l please close the document and reopen

RESPECT & RESPONSE ¢ RESULTS () mcroson oiice s entted apotental securty concern. | £ with macros enabled. 33
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Tribal Financial Management Center

Use the Budget Detail Worksheet (BDW)

¢ The Budget Detail Worksheet is a requirement for FY22
TVSSA applications.

¢ Serves as tool to ensure spending is aligned with approved
costs.

¢ Supports coordination among partners and staff (everyone
working from the same shareable document).

¢ As a working document in the event your computer crashes,
there are connectivity issues or other unforeseen
circumstances.
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Being Audit Ready




@ Being Audit Ready

Being Audit Ready—/ )

¢ Keep receipts for ALL transactions

¢ Use the separation of duties approach for all transactions
¢Have signed timesheets that document time and effort

¢Record all income and expenses
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@ Being Audit Ready

Internal Control Exa(les Ny
-

¢ Separation of duties

¢ Budget-to-actual comparison
¢ Pre-approval of transactions
¢ Monthly bank reconciliations

¢ Physical asset audits
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@ Being Audit Ready

Common-A.u.d,'ElséI(

@ Procedures not documented

€ Award conditions not met

® Accounting system is inadequate
® Reports not filed on time

# Suspension and debarment

RESPECT # RESFONSE 4 RESULTS




As a grantee of a federal award, it is your responsibility to make sure the funds you receive
are spent and managed in compliance with federal statutes, requlations, and the terms
and conditions of your award.

Please reach out. We are here to help!

Email TFMC@OVCTFMC.org | Call 703.462.6900 | Visit ojp.gov/tfmc
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mailto:TFMC@OVCTFMC.org
https://www.ojp.gov/training-and-technical-assistance/tfmc

Question & Answer
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&7, Code of Federal Regulations (s
““"“ i'x A point in time eCFR system \:mt ‘_.;:__/.j

i Title 2

[ Displaying title 2, up to date as of 8/20/2023. Title 2 was last amended 3/01,/2023.  view historical versions

a

Title 2 © Sublitle & ~ Chapter Il - Part 200 Previous / Mexl ' Top

Lol ECFR COMTENT

Table of
B B view table of contents for this page,
EE Details
PART 200—UNIFORM ADMINISTRATIVE REQUIREMENTS, COST '

F Riinl/FOF PRINCIPLES. AND AUDIT REOIIREMENTS FOR FEDERAL AWARDS
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-ll/part-200

RESPECT # RESFONSE 4 RESULTS

DOJ Grants
Financial Guide

i, T,
£ \ WITER STATUS SFPARTMENT OF [Ty
{ N7y
| ¥
2 N
¢ ' = 5 2T iy

SRS

https://www.ojp.gov/funding/financialguidedoj/overview



https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200

m Accessible Resources

Resources

TFMC Webinar Recordings

¢ Post Award Grant Management

¢ Overview of Effective Financial Management System

TFMC Guide Sheets

¢ Generally Accepted Accounting Principles

¢ Separation of Duties

¢ Records Retention
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https://www.ojp.gov/training-and-technical-assistance/tfmc/webinar-recordings
https://www.ojp.gov/training-and-technical-assistance/tfmc/webinar-recordings
https://www.ojp.gov/tfmc/guidesheets/gaap_guide_508ready.pdf
https://mcusercontent.com/1603316364d7d2df3ca86736d/files/9469c635-12f2-4061-abb9-342e72f8d145/Internal_Controls.pdf
https://www.ojp.gov/training-and-technical-assistance/tfmc/guide-sheets

Thank You




	Fiscal Year 2022​�Grantee Orientation Webinar Series
	Housekeeping Items
	Managing Your TVSSA Award: Effective Financial Management
	Presenter
	TFMC Overview
	Learning Objectives
	�Basics of Grants Financial Management 
	Poll Question #1
	Understanding Requirements
	�Maintaining a Grant Folder
	Poll Question #2
	Maintaining Grant Folders
	Maintaining Grant Folders
	Information to Include 
	Chat Box Question
	�Basic Recordkeeping Principles
	Required Grant Management Records
	Basic Recordkeeping Principles
	Backup Documentation 
	Poll Question #3
	Time and Effort Tracking
	Time and Effort Tracking
	�Determining Allowable Costs
	Allowable Costs
	IMPORTANT: Review Allowable and Unallowable Costs
	Allowable vs. Unallowable
	�Indirect Costs	
	Indirect Costs Category 
	Establishing an Indirect Cost Rate
	A de minimis Cost Rate Explanation
	�Budget Monitoring
	Budget Monitoring 
	�The Budget Detail Worksheet (BDW)�
	Use the Budget Detail Worksheet (BDW)
	Being Audit Ready
	Being Audit Ready
	Internal Control Examples
	Common Audit Issues
	As a grantee of a federal award, it is your responsibility to make sure the funds you receive are spent and managed in compliance with federal statutes, regulations, and the terms and conditions of your award.�Please reach out. We are here to help!
	Question & Answer
	DOJ/OJP/OVC Resources
	Resources 
	Thank You



