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Webinar Outline

• OVC Overview and Mission
• ECM Solicitation Overview

• Funding opportunity focus
• Eligibility
• Required documents

• General Reference to Application 
Process & Tools

Find funding opportunities at https://ovc.ojp.gov/funding/current-funding-opportunities.

https://ovc.ojp.gov/funding/current-funding-opportunities


OVC Human Trafficking Division Overview
To enhance capacity to identify, assist, and 
provide services to all victims of human 
trafficking, OVC leads the nation in 
supporting victim-centered and trauma-
informed programs, policies, and 
resources that promote justice, access, 
and empowerment. 



ECM Task Forces: Purpose Areas
Competition 

ID
Category Number of 

Awards
Dollar Amount for 

Awards
Performance 

Start Date
Performance 

Duration 
(Months)

C-OVC-2024-
00008-PROD

Purpose Area 1: 
Development of New 
Local or Tribal Human 
Trafficking Task Forces

20–30 awards 
(10–15 task 

forces)

$700,000 (per 
applicant/$1.2 million 

per task force)

10/1/2024 36

C-OVC-2024-
00009-PROD

Purpose Area 2: 
Expansion of Local or 
Tribal ECM Human 
Trafficking Task Forces 
(Previously Funded by 
OJP)

20–30 awards 
(10–15 task 

forces)

$900,000 (per 
applicant/$1.5 million 

per task force)

10/1/2024 36

C-OVC-2024-
00010-PROD

Purpose Area 3: 
Enhanced Support for 
Statewide Task Forces 
(New or Previously OJP-
funded)

20–30 awards 
(10–15 task 

forces)

$1,000,000 (per 
applicant/$2 million 

per task force)

10/1/2024 36



Eligibility
 Native American tribal governments (Federally 

Recognized)
 Native American tribal organizations (other than 

Federally Recognized tribal governments)
 Government Entities, and
 Non-Government Organizations

For additional information on eligibility, please review the Synopsis of the solicitation.



Eligibility
This solicitation requires a partnership between a lead law 
enforcement agency and a lead victim service organization. Each 
lead applicant will submit their entity’s application separately into 
JustGrants. 

Separate awards will be made to each co-applicant – one to the law 
enforcement agency and one to the victim service provider.

Applicants that do not apply with an eligible partner will not be considered 
for funding. 

For additional information on eligibility, please review the Synopsis of the solicitation.



Eligibility (cont.): Page 16
Purpose Area 1: Eligible applicants include local or Tribal task forces that 
are newly formed (formally operational less than 3 years) or have never 
received funding under the OJP ECM Task Force Program.

Purpose Area 2: Eligible applicants must be a previous local or tribal 
recipient of an OJP Enhanced Collaborative Model (ECM) Task Force to 
Combat Human Trafficking award.  At least one applicant must be a 
previous recipient.

 
For additional information on eligibility, please review the Synopsis of the solicitation.



Eligibility (cont.): Page 16
Purpose Area 3: Eligible applicants must be a statewide task force (new or 
previously funded by OJP) consisting of state government and nonprofits 
having a 501(c)(3) status with the IRS, other than institutions of higher 
education. 

All Purpose Areas: OJP ECM recipients that were awarded funding in 
fiscal years (FY) 2022 and 2023 are ineligible to apply under this 
solicitation.
 

For additional information on eligibility, please review the Synopsis of the solicitation.



Eligibility (cont.): Page 16

• For the purposes of this solicitation, “state” means any state of the 
United States, the District of Columbia, the Commonwealth of Puerto 
Rico, the Virgin Islands, Guam, American Samoa, and the 
Commonwealth of the Northern Mariana Islands. 

• It is up to the applicant to determine which Purpose Area they should 
apply.

For additional information on eligibility, please review the Synopsis of the solicitation.



ECM Task Force: Program Goal (Page 13)

To support a sustainable, multidisciplinary, co-
leadership task force approach to improve and 
increase victim identification of all forms of human 
trafficking, provide victims with access to services, 
and seek justice on their behalf (which can include 
investigating and prosecuting traffickers…)



What is an ECM Task Force?
• Developing a multidisciplinary approach is a 
process that requires time, attention, and 
intention.

• Core elements of a high functioning ECM defined 
on page 8

• Describes core elements and activities of focus



Definitions and Terms (Pages 9–10)
• Victim-centered

• Trauma-informed

• Survivor-informed

• Proactive approaches



Priority Considerations (Page 10)
• To applicants that attest explicitly in their proposal 
narrative that ECM task force funds will— 

• be used to take reasonable, affirmative measures to 
avoid arresting, charging, or prosecuting victims of 
human trafficking for any offense that is the direct result 
of their victimization; and 

• not be used to require a victim of human trafficking to 
collaborate with law enforcement officers as a condition 
of access to any shelter or other direct services. 



Other Key Sections (Pages 10–12)
• Strengthening Responses to Labor Trafficking
• Ensuring Access to Support for Male Victims
• Input from Individuals with Lived Experience
• Ensuring Civil Rights
• Enhancing Access to Services and Promoting 
Survivor Autonomy

• Privacy and Confidentiality



Scope of Program Funding (Page 10)
ECM Funding does not support (summary of solicitation): 

• The purchasers of commercial sex that fail to result in the 
identification of one or more actual victims of human trafficking prior 
to an operation OR otherwise fail to involve a connection to one or 
more actual trafficking victims. 

• Individuals engaged in commercial sex for arrest as a means for 
identifying victims of trafficking. Such efforts may compromise victim 
safety by failing to properly screen for sex trafficking victimization 
and may result in the arrest of victims of sex trafficking.



Objectives Summary (Pages 13–14)
• Co-leadership structure 
• Written protocols (cross sector)
• Collect data and conduct ongoing assessment
• Serve victims of all types/ages of human trafficking
• Victim-centered, trauma-informed, and collaborative
• Employ a diverse set of approaches 
• Investigate, refer, and prosecute at all levels 
• Provision of appropriate services



Deliverables Summary - ALL Purpose Areas
• Develop collaborative partnerships 
• Identify a full-time task force director or coordinator 
• Create, update and implement task force protocols
• Develop a training and outreach plan and jointly 

deliver
• Complete community engagement project or event
• Provide an array of services that victims of sex and 

labor trafficking require to address their 
individualized needs



Deliverables PA 1 only 
• Submit a Memorandum of Understanding 
(MOU) to OVC documenting the structure, 
personnel, and roles of task force members 
within 12–18 months of award acceptance

• Conduct a data-driven community assessment 
within 12–18 months of award acceptance



Deliverables PA 2 only 
• Develop and expand implementation of a 
diverse set of approaches

• Produce a summary report specific to labor 
trafficking (be the end of Year 2)

• If requested, provide peer support to newer 
task forces 



Deliverables PA 3 only 
• Create/refine/update a coordination plan across all 

parts of the state regarding structure of service 
provider partnerships and case investigations (by the 
end of Year 1)

Note: Purpose Area 3 Statewide Task Forces will 
complete relevant deliverables, and other application 
attachments, based upon status of task force at the 
time of application



Proposal Narrative (Pages 21–25)
•Clearly identify service provider, law 
enforcement and prosecution designated 
partners (if known).

•Task Force Director or Coordinator clearly 
identified in budget as full-time position.

• Identify specific services.



Proposal Narrative (Pages 21–25)
•Describe in detail how the applicants currently 
handle, or plan to handle, trafficking tips, 
investigations, and prosecution of cases.

•Purpose Area 3: Describe any current staffing 
and coordination efforts.

•Stakeholder Collaboration.



Funding Restrictions (Page 29)

• Holding Beds
• Stipends/Incentives
• Primary Prevention Activities
• Purchase/lease vehicles



Budget (Pages 30–31)
• Victim Service Providers

• Sufficient funding dedicated to provision of services, either 
directly or through project partners. 

• Outline specific services clearly in budget and budget narrative.

• Law Enforcement Agencies
• Sufficient funding for personnel to support investigations 

(positions funded 100 percent as overtime discouraged), 
prosecutions, analytical functions, and outreach.



Budget (Page 30–32)
All grantees:
• Match 
• Administrative costs
• Required travel for OVC sponsored ECM training(s)

Note: Other travel proposed related to professional development 
training will be considered but will require prior approval from OVC 
and may require additional justification post-award.



Attachments (Pages 33–34)
•Task Force Organizational Chart
•Letters of Intent/MOU or MOA
•Resumes

Note: Content of attachment may differ depending upon Purpose Area 
requirements



Review Criteria (Pages 35–36)

• Basic Minimum Review
• Merit Review 
• Other Review Factors
• Risk Factors



FY 24 ECM Solicitation: Major Changes

•Change to maximum funding available per 
Purpose Area.

•New deliverables.



Types of Awards 
Awards will be made as a Cooperative Agreement:

• Substantial involvement between awarding agency and 
recipient during the performance period 

• Awarding agency closely participates in the performance of the 
program

 For more, see the “Administrative, National Policy, and Other Legal Requirements” section of 
the OJP Grant Application Resource Guide for more information.

https://www.ojp.gov/funding/apply/ojp-grant-application-resource-guide#administrative


Application and Submission 
Information – see slide 6



Timeline
Grants.gov deadline: April 24, 2024, 11:59 PM ET

JustGrants deadline: May 6, 2024, 8:59 PM ET

DOJ expects to award grants no later than September 30, 2024

All project START dates should be on or after October 1, 2024*

*Please Note: Successful applicants MAY NOT begin work until the budget 
has been reviewed and officially approved by OJP.  Additional information 
and or restrictions may be outlined in the award package.



Applications MUST Include
To meet the basic minimum requirements to advance to peer 
review and receive consideration for funding your application 
MUST include:

• SF-424 and SF-LLL (in Grants.gov)
• Identical Proposal Abstract (in JustGrants)
• Identical Proposal Narrative (in JustGrants)
• Individualized, separate Budget Web-Based Form (including 

budget details and budget narrative) (in JustGrants)

Remember, if you fail to submit ANY of required documents, your application will not be considered for funding!  



Budget Web-Based Form (Worksheet and 
Budget Narrative)

• Use the JustGrants web-based form. 
• Personnel costs should relate to the key project personnel.
• The budget should include adequate funding to fully implement 

the project, broken out by year, reflecting 36 months.
• The budget should be mathematically sound and correspond 

with information described in the Proposal Narrative and aligned 
with the project design.

• Include information needed for the respective category.
• Address Priority 1A or 1B considerations, if applicable.



Match Requirements
The ECM solicitation requires a 25% cash or in-kind match.

An applicant must identify the source of the 25% non-federal portion of the total 
project costs and how they will use match funds. “Match” funds may be used 
only for purposes that would be allowable for the federal funds. 

How to Calculate Match Formula 
Step 1 Award Amount ÷ % of Federal Share = Total (Adjusted Project Cost) 
Step 2 Total (Adjusted) Project Cost x % of Recipient Share = Required Match 



Additional Documents to Apply

https://justicegrants.usdoj.gov/sites/g/files/xyckuh296/files/media/document/jarg-appln-submission.pdf
https://justicegrants.usdoj.gov/sites/g/files/xyckuh296/files/media/document/jarg-appln-submission.pdf
https://justicegrants.usdoj.gov/sites/g/files/xyckuh296/files/media/document/appln-submission-checklist.pdf
https://justicegrants.usdoj.gov/sites/g/files/xyckuh296/files/media/document/appln-attachments-guide.pdf


Important Dates

Part 1: Submit SF-424, SF-LLL in Grants.gov by

Part 2: Submit Full Application in JustGrants.gov by

April

24
11:59 p.m. ET

May

6
8:59 p.m. ET



Resources

Your Application

Personal 
Tools

Guidance 
Tools

Systems 
Tools



Information About OVC

Consult the OVC website.  

https://ovc.ojp.gov/


DOJ Grants Financial Guide
As a starting point for all recipients and subrecipients 
of DOJ grants and cooperative agreements in 
ensuring the effective day-to-day management of 
awards consult the DOJ Grants Financial Guide: 
https://ojp.gov/financialguide/DOJ/index.htm.  

TOP 10 TOPICS

1. Financial Management Systems 6. Audit Requirements

2. Allowable Costs 7. Conference Costs

3. Unallowable Costs 8. Adjustments to Awards

4. Federal Financial Reports 9. Accounting by Approved Budget Category

5. Performance Reports 10. Subrecipient Monitoring

https://ojp.gov/financialguide/DOJ/index.htm
https://www.ojp.gov/funding/financialguidedoj/ii-preaward-requirements#cr381
https://www.ojp.gov/funding/financialguidedoj/iii-postaward-requirements#u4mxg4
https://www.ojp.gov/funding/financialguidedoj/iii-postaward-requirements#wzpgkq
https://www.ojp.gov/funding/financialguidedoj/iii-postaward-requirements#f7tlj
https://www.ojp.gov/funding/financialguidedoj/iii-postaward-requirements#m9xapd
https://www.ojp.gov/funding/financialguidedoj/iii-postaward-requirements#xdxko7
https://www.ojp.gov/funding/financialguidedoj/iii-postaward-requirements#w4jnll
https://www.ojp.gov/funding/financialguidedoj/ii-preaward-requirements#cr381
https://www.ojp.gov/funding/financialguidedoj/iii-postaward-requirements#qi9esk
https://www.ojp.gov/funding/financialguidedoj/iii-postaward-requirements#x7zl6


The OJP Grant Application Resource Guide
Find it at: https://www.ojp.gov/funding/apply/ojp-grant-application-
resource-guide 

https://www.ojp.gov/funding/apply/ojp-grant-application-resource-guide
https://www.ojp.gov/funding/apply/ojp-grant-application-resource-guide


Information on SAM.gov

Visit SAM.gov:
This is your first stop 
BEFORE applying.  



Information on Grants.gov

Visit Grants.gov: 
https://www.grants.gov.
This is your first stop in 
applying.  

https://www.grants.gov/


JustGrants Training Resources

Organized by Topics Micro-learning videos Job Aid Reference Guides

Visit: https://justicegrants.usdoj.gov 

https://justicegrants.usdoj.gov/
https://justicegrants.usdoj.gov/training/training-award-management
https://justicegrants.usdoj.gov/
https://justicegrants.usdoj.gov/


JustGrants Office Hours: Application Mechanics 

Session Topic Description Session Registration

Application Mechanics: 
Submitting an Application 
Weekly Training Webinar

Key Audience: Entity 
Administrator, Application 
Submitter, Authorized 
Representative

• Preparing to apply
• Completing the abbreviated application 

in Grants.gov
• Entity onboarding and JustGrants 

access
• JustGrants roles and responsibilities
• Assigning users’ roles to applications
• Completing, reviewing, certifying and 

submitting a JustGrants application
• Attendee questions about application 

submission

Every Wednesday from 2:30-
4:00 p.m. ET
Click the link to register for the 
session you wish to attend:

Feb. 28, 2024
March 6, 2024
March 13, 2024
March 20, 2024
March 27, 2024

Check website for updates: https://justicegrants.usdoj.gov/training/training-virtual-sessions 

https://ojpmeetings.webex.com/weblink/register/r361d127974deb33f93512eee11f357d4
https://ojpmeetings.webex.com/weblink/register/r6d5d3b3bb5413c96fd8b98b3fb54cac7
https://ojpmeetings.webex.com/weblink/register/raccc3497ea958c285d30ad2878698239
https://ojpmeetings.webex.com/weblink/register/r554de215a8574033673264783fef6ca2
https://ojpmeetings.webex.com/weblink/register/r591bad738a8df778c4f83c09636125bc
https://justicegrants.usdoj.gov/training/training-virtual-sessions


Important Contact Information 
Technical Assistance submitting the FULL APPLICATION 
into JustGrants: 833-872-5175 │ 
JustGrants.Support@usdoj.gov 

Technical Assistance with Programmatic Requirements 
and to report a technical issue that prevented application 
submission, contact the OJP Response Center: 
800-851-3420 │ grants@ncjrs.govOJP Response Center

mailto:JustGrants.Support@usdoj.gov
mailto:grants@ncjrs.gov


Go Social With OVC!

  Like: https://www.facebook.com/OJPOVC 

  Follow:  https://twitter.com/OJPOVC     

  Watch: www.youtube.com/user/OJPOVC 

https://www.facebook.com/OJPOVC
https://twitter.com/OJPOVC
http://www.youtube.com/user/OJPOVC
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