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Succession Planning

Effective succession planning is essential for organizational resilience and long-term success.
By identifying and nurturing talent, providing development opportunities, and consistent
monitoring, organizations can ensure a smooth transition of leadership and maintain
operational stability.

Best Practices

1. Start Early and Plan Continuously: Begin succession planning well in advance
and make it an ongoing effort.

2. Encourage Mentorship: Foster a culture of mentorship to help potential leaders
develop their skills.

3. Emphasize Transparency: Clearly communicate the succession planning process
to all employees to build trust and engagement.

4. Review Legal Considerations: Address legal aspects that may alter your
succession planning.

Process for Succession Planning

1. ldentify Key Positions
a. Determine which roles are essential for the organization’'s continuity and
growth. The table below can assist with this determination.
b. Focus on positions that require specialized skills or have a significant impact
on operations.

Vulnerability:
No successor position identified for this position
Low Moderate High
Criticality: Vulnerability Vulnerability Vulnerability
Impact of the High . : : . .
position on the Criticality Moderate Risk High Risk High Risk
rission quer.ate Low Risk Moderate Risk High Risk
Criticality
. .Lovj/ Low Risk Low Risk Moderate Risk
Criticality
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2. Talent Assessment
a. Evaluate current employees to identify high-potential individuals.
b. Use performance reviews, feedback, and assessments to gauge readiness for
advancement.

3. Benefits of Talent Assessment
a. Improves quality of hiring.
b. Reduces bias.
c. Enhances employee development.
d. Boosts retention.

4. Development Planning
a. Create personalized training and development programs to address the
identified gaps.
b. Consider options like workshops, online courses, mentoring, and on-the-job
training.

5. Implementation and Monitoring
a. Provide opportunities for job rotations, stretch assignments, and cross-
functional projects.
b. Encourage continuous learning and professional growth.
c. Regularly review and update succession plans to reflect changes in business
strategy and personnel.
d. Ensure plans remain relevant and effective.

6. Communication and Engagement
a. Communicate the succession planning process clearly to all employees to
build trust and engagement.

7. Templates and Tools
a. Use templates to systematically document and track succession planning
efforts. Templates can include sections for evaluating current talent,
identifying potential successors, creating development plans, and establishing
timelines.
b. Conduct a skills gap analysis to identify areas where potential successors need
development.
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