
The Power of Partnerships 
Organizations often partner together to achieve shared goals. Partnerships can broaden and improve the 
assistance available to victims of all forms of human trafficking and link clients to services not available from the 
primary service provider. By working together, partnering organizations offer service referrals and can collaborate 
in training, advocacy, and fundraising opportunities. A strong partnership can enhance both the quality and 
quantity of services offered to victims of human trafficking. 

Partnership Organizations 
Partnerships vary in size, involving nonprofit, for-profit, 
faith-based organizations, and government organizations. 
Building strong community partnerships can benefit all 
victims of human trafficking and are most successful 
when they are mutually beneficial. Partnerships may 
include relationships between—  
• Multiple service provider organizations1.
• Public agencies2 and a service provider organization.
• Local businesses and a local service provider 

organization.
• Academic institutions and a local service provider 

organization.
• Donor organizations and recipient organizations.

Knowing what is needed prior to seeking a partnership 
can help determine which partnerships will be most 
helpful to an organization. 

1 Service provider organizations may include domestic violence and sexual assault, labor rights, and culturally specific advocacy organizations.

2 Public agencies may include a civil legal organization; federal, state, local, and tribal law enforcement agencies; federal, state, local, and Tribal 
prosecutors; and government agencies at all levels.

WORKING TOGETHER FOR VICTIMS  
BUILDING PARTNERSHIPS

Types of Partnerships
Collaboration – Establish referral agreements 
to share information about service offerings 
and partner to deliver a broader range of 
client services. Partner to meet a grant match 
requirement through supplies, volunteers, or 
services to support project implementation. 

Task Force or a Multi-Disciplinary Response 
Team – Victim service providers and partners 
create a structure to achieve program 
objectives.  

Funding – Receive a donation or grant; 
recipient organizations or multiple partner 
organizations share funding; the partnership 
is between a donor and a recipient 
organization.



CONTACT INFORMATION 
Email or call to request training and technical assistance.  
A member of the T-VSTTA team will respond promptly.   

Web: ovc.ojp.gov/t-vstta/home
Email: Support@t-vstta.org 

Phone: 833-887-8820
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Programs, U.S. Department of Justice. 
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recommendations expressed in this product 
are those of the contributors and do not 
necessarily represent the official position  
or policies of the U.S. Department of Justice.

Tribal Victim Services Training and Technical Assistance (T-VSTTA) is a capacity-building program providing tailored, 
hands-on training and technical assistance to victim service providers in American Indian and Alaska Native communities. 
With over 100 years of combined experience in victim services, the T-VSTTA team meets you where you are, working 
together to build on the resilience within your community.

The U.S. Department of Justice, Office for Victims of Crime (OVC) funds the T-VSTTA program, which is available at no 
cost for grantees and potential grantees. 

Follow these steps when seeking a partner organization—
• Identify organizational needs or gaps in service delivery that could be addressed through assistance  

from other entities.
• Assess organizational strengths and weaknesses, including assets, services, or expertise that could 

benefit or hinder a partner organization.
• Identify potential partner organizations with a shared mission and/or goal.
• Contact potential partner organizations to determine interest and if shared goals can be best achieved 

by working together.
• Consider a funder (corporate, nonprofit, foundation) to support the work and achieve a mutually 

beneficial goal; reach out and make the request.
• Create a subgrantee relationship with another organization where one is the “lead” organization 

responsible for program deliverables and grant management, and a second organization is a “sub-
grantee” solely responsible for grant deliverables.

• Determine how a partnership will operate, including identifying roles and responsibilities for each 
organization, decision making, protocols and procedures, and expected outcome(s).

• Develop protocols for communication, resource and knowledge management, decision making,  
and conflict resolution.

• Create a partnership work plan to structure work and assess performance.
• Culminate the start of a partnership through a written agreement between organizations (e.g., 

memorandum of understanding or a letter of agreement), specifying roles and responsibilities, 
management, and operating structure.

• Maintain reasonable expectations for partnership benefits and outcomes.
• Invest in long-term relationships with partner organization.

Additional Information 
Community-Based Partnerships

Transformational Collaboration

http://ovc.ojp.gov/t-vstta/home
https://www.ovcttac.gov/taskforceguide/eguide/3-operating-a-task-force/31-task-force-membership-and-management/members/community-based-partnerships/
https://reachingvictims.org/wp-content/uploads/2020/12/TransformationalCollaboration-100920-Rev6.pdf



