
    

   

 

         

Unified Solutions Tribal Community
Development Group, Inc.

UNIFIED SOLUTIONS: WHO WE ARE

Who is Unified Solutions? 
Unified Solutions is a 501(c)(3) Tribal non-profit with a mission to provide training, technical assistance, 

and human services in American Indian/Alaska Native communities. In doing so we advance justice, 

advocate for victims of crime, and ensure strategies that address challenges experienced by culturally

diverse individuals, communities, and organizations. In 2002, Unified Solutions applied for, and was 

awarded, an Office for Victims of Crime (OVC) award to provide Training and Technical Assistance 

(TTA) to OVC Tribal grantees. 

What Type of Training and Technical Assistance Does Unified Solutions 
Provide? 
Our Training and Technical Assistance (TTA) services are victim-centered, trauma-informed, and support 

the preservation of Tribal sovereignty. The following are some of the areas in which Unified Solutions 

provides TTA: 

Skills Training 

On-site training workshops, regional seminars, 

conferences, and virtual classes. 

Needs Assessments 

Comprehensive assessments administered in-person, 

over the telephone, or as written interviews, 

depending on the needs of the Tribal community. 

Capacity Building 

Grassroots leadership and program management 

courses, facilitated community conversations, and 

coordinated agency responses along with mentoring 

programs designed to help build leadership 

principles. 

Strategic Planning 

Developing goals, objectives, and actionable plans 

for your program and community. 

Sustainability Development 

Budgeting for program development, grant-writing 

workshops, maximizing human, fiscal, and 

community resources. 

Program Evaluation 

Data collection and interpretation, establishing 

feedback loops throughout your organization. 

Coaching and Consulting 

One-on-one personal contact for technical support 

and greater effectiveness. Techniques for improved 

group dynamics in the workplace. Support for 

program managers. 

Community of Practice 

Unified’s Community of Practice Virtual Gatherings 

are monthly, interactive web-based training and 

networking opportunities that highlight best practices 

from OVC funded Tribal Grantee Programs and 

subject matter experts. 

4904 S. Power Road, Suite 103-482 

Mesa, AZ 85212 

Toll Free: (877) 216-9914 

www.unified-solutions.org 

https://www.facebook.com/UnifiedSolutions/
https://twitter.com/USTCDGI


    

         

           
 

 

    

 

Unified Solutions Tribal Community 
Development Group, Inc. 

UNIFIED SOLUTIONS: WHO WE ARE 

Is There a Cost to Grantees for Training and Technical Assistance from 
Unified Solutions? 
No. Unified Solutions is a recipient of an OVC award to provide TTA to assigned OVC Tribal grantees. 

Unified Solutions offers TTA services free of charge to these programs. 

How Do I Request Training and Technical Assistance from Unified 
Solutions? 

Contact your OVC Program Manager or Unified Solutions directly to request training or technical 

assistance. You may reach Unified Solutions in the following ways: 

Phone Website Email 

(877) 216-9914 https://www.unified-solutions.org/contact/ jesucita@unified-solutions.org 

TRAINING AND TECHNICAL ASSISTANCE PROCESS 

TTA Provider 
Makes 

Proactive 
Contact with 

Grantee 

Grantee 
Contacts TTA 
Provider for 
Assistance 

TTA Provider (and Grantee when 
necessary) Review the Plan with OVC 

Grant Manager 

TTA Provider Follows Up with Grantee 
to Discuss Needs and Develops a TTA 

Plan 

OVC Requests 
that Grantee 
Receive TTA 

Grantee 
Submits TTA 

Request to OVC 

TTA Provider Delivers TTA 

TTA Provider Conducts Evaluation of 
TTA Delivered 

4904 S. Power Road, Suite 103-482 

Mesa, AZ 85212 

Toll Free: (877) 216-9914 

www.unified-solutions.org 

TTA Provider Submits Details of 
Assistance Provided and Follow-Up 

Summary to OVC Grant Manager 

https://www.facebook.com/UnifiedSolutions/
https://twitter.com/USTCDGI
mailto:jesucita@unified-solutions.org
https://www.unified-solutions.org/contact


WHO WE SERVE 

Unified Solutions is proud to partner with American Indian/Alaska Native (AI/AN) Tribes and Tribal 
organizations across the United States. Displayed here are many of the Tribal seals from Tribes with 
whom we currently work. We, and victims/survivors of crime, are better off because we work together. 
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Unified Solutions Tribal Community 
Development Group, Inc. 

UNIFIED STAFF 
Unified employs dedicated and passionate subject matter experts from diverse 

backgrounds to provide Training and Technical Assistance (TTA) support to Office for 

Victims of Crime (OVC) Tribal grantee programs. Staff are strategically located 

throughout the United States to most effectively and efficiently respond to grantee needs. 

4904 S. Power Road, Suite 103-482 
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UNIFIED STAFF BIOGRAPHIES 

Stanley L. Pryor, Executive Director/Project Director 

Stanley L. Pryor is the Executive Director of Unified Solutions Tribal 
Community Development Group, Inc. and has worked with OVC’s 
Training and Technical Assistance Programs since 2002 . He previously 
served as the Director of the OVC Training and Technical Assistance 
Center (OVC TTAC) where he supported OVC in laying the foundation of 
current TTA activities in the field including VAT Online, the National 
Victims Assistance Academy and the OVC Strategic Planning toolkit. Mr. 
Pryor’s rapport with tribal victim advocates in combination with experience 
in managing federal government contracts, cooperative agreements, and 
grants, assists OVC Tribal grantees in bridging the gap with federal 
agencies. He provides TTA on building capacity, strategic planning, and 
program sustainability to victim services programs throughout the country. 

Jesucita Hernández, TTA Director 
Jesucita Hernández is an enrolled member of the Pascua Yaqui Tribe and a native 

Arizonan. She has more than seven years of experience running a Tribal victim 
service program and more than 12 years as a TTA provider with Unified 

Solutions. Ms. Hernández has been Unified’s TTA Director since 2012. Her 
expertise includes developing crisis response teams, partnership development, 
grant management, staff management, and developing culturally appropriate, 

trauma-informed, victim-centered programs. 

Tiffany Wittman, Human Resource & Finance Specialist 

Tiffany Wittman is an experienced financial, organizational, and staff 
management professional who has worked in these capacities with Unified since 
2016. Her background in bank management, customer service, and financial 
training make Ms. Wittman ideally suited for the challenges of Unified’s Human 
Resource and Finance Specialist role. 

Rachel Lane, Program Manager 
Rachel Lane joined Unified in 2018, bringing with her nearly a decade of 

experience managing teams in a detail-oriented corporate environment. She 
is skilled in ensuring Unified’s TTA team meets organizational and OVC 

data requirements while also delivering excellent customer service to Tribal 
grantee programs. 

4904 S. Power Road, Suite 103-482 
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  UNIFIED STAFF BIOGRAPHIES 

Marlene Minnette, Alaskan TTA Specialist 
Marlene Minnette is an enrolled Cup’ig (joop-igg’) Tribal member with the 
Native Village of Mekoryuk, Alaska. Prior to joining Unified as an Alaskan TTA 
Specialist, she developed and implemented human service programming 
throughout rural and frontier Western Alaska. Ms. Minnette also previously 
served as a Village Police Officer responding to domestic violence and other 
crimes in frontier Alaska. 

Stephanie Bridwell, TTA Specialist 
Stephanie Bridwell is an enrolled member of the Cheyenne River Sioux Tribe, 

Mnicoujou Band and lives in Eagle Butte, South Dakota. She began work in the 
victim services field in 2001 and has served as a shelter advocate, victim 

advocate, legal assistant, and provided technical assistance to Tribal victim 
service programs throughout her home state. 

Kristie M. Traver, Quality Assurance Editor 
Kristie M. Traver brings more than 12 years of leadership experience supporting 
rural and Tribal victim service programs, and nearly 25 years of experience 
overall in the non-profit human services field, to her work with Unified. Ms. 
Traver has an extensive background in grant writing and management, marketing 
and communications, training and technical assistance development, and victim 
service program management. 

Kadi White, Quality Assurance Editor 
Kadi White is an experienced educator who served as both a teacher and school 

counselor in rural Tribal schools. She excels in creating, managing, and 
analyzing efficacious, data-driven, comprehensive programs and in ensuring 

adherence to organizational standards. 
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UNIFIED STAFF BIOGRAPHIES 

David Pepper, Data Analyst 
David Pepper is a 24-year veteran of the United States Air Force where he served 
in various law enforcement roles, both in the field and in training and 
management capacities. He has extensive experience creating emergency 
response plans for rural and frontier Alaska communities and Tribes. 

Janelle Williams, Human Resource & Finance Assistant 
Janelle Williams is Koyukon Athabascan and Inupiaq Eskimo from the Alatna 
Village Tribe in Alaska. She joins Unified with over 12 years of experience in 
administration, project management, records management, and accounting. 

Tiffany Saunders, Project Assistant 
Tiffany Saunders has a background as a probation officer in the juvenile justice 
setting. In this role, Ms. Saunders was responsible for case management, victim 
support, departmental scheduling, report writing, and data collection. She is 
skilled in project management and program support functions. 

Anthony Payne, Project Assistant 

Anthony Payne brings a long history of coaching, training, leadership, and 
teamwork skills developed during his career in professional baseball to his 

position as a Project Assistant at Unified Solutions. His educational background 
has also equipped him with strong project management and research skills. 
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UNIFIED STAFF BIOGRAPHIES 

Brock Baker, TTA Specialist 
Brock Baker is an enrolled member of the Turtle Mountain Band of 
Chippewa Indians and lives in Fargo, North Dakota. Mr. Baker spent 15 
years in Tribal and Bureau of Indian Affairs (BIA) law enforcement, and an 
additional five years in State law enforcement posted in rural and frontier 
Tribal communities. He also has experience managing and implementing 
federal victim-related grant programs. 

Wendy Stafford, TTA Specialist 
Wendy Stafford is an enrolled member of the Choctaw Nation in Oklahoma. She 

has a background in Tribal victim services, directing federal victim service grant 
programs, and providing trauma-informed psycho-educational groups. Ms. 

Stafford is also certified in culturally appropriate trauma healing programs for 
American Indian/Alaska Native populations. 
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