MA Annual State Performance Report
Victim Assistance Formula Grant Program
Reporting Period: [Oct 1, 2022 to Sept 30, 2023]

This aggregated data is self-reported by the grantees and subgrantees in each state/territory.

2019-V2-GX-0025 2020-V2-GX-0027 2021-15POVC-21-GG-00629-ASST 2022-15POVC-22-GG-00755-ASS1 2023-15POVC-23-GG-00422-ASS1
Federal Award Amount $46,944,817.00 $34,586,511.00 $21,488,509.00 $29,803,197.00 $27,922,083.00
Total Amount of Subawards $48,269,160.00 $36,173,514.00 $9,093,649.00 $0.00 $0.00
Total Number of Subawards 190 136 28 0 0
Administrative Funds Amount $0.00 $0.00 $0.00 $0.00 $0.00
Training Funds Amount $0.00 $0.00 $0.00 $0.00 $0.00
Balance Remaining ($1,324,343.00) ($1,587,003.00) $12,394,860.00 $29,803,197.00 $27,922,083.00

Subgrantee Organization Type
The

otal number of subgrants represents all subgrants funded across all federal awards active during the reporting period. The number is not
unique as there are subgrantee organizations that are continuously funded from each federal award.

Type of Organization 2019-V2-GX-0025 2020-V2-GX-0027 2021-15POVC-21-GG-00629-ASST 2022-15POVC-22-GG-00755-ASS1 2023-15POVC-23-GG-00422-ASSI
Government Agencies Only 15 16 14
Corrections 1 1
Courts
Juvenile Justice
Law Enforcement

Prosceutor

NMEISIENES

Other
Nonprofit Organization Only 173 118 14
Child Abuse Service organization (e.g., child advocacy center) 13 11 2
Coalition (e.g.., state domestic violence or sexual assault coalition) 2 1 1
Domestic and Family Violence Organization 27 0
Faith-based Organization 0 0
Organization Provides Domestic and Family Violence and Sexual Assault Services 2 1 0
Organization by and/or for underserved victims of crime (e.g., drunk driving, homicide, elder abuse) 4 4
Sexual Assault Services organization (e.g., rape crisis center) 4 0
Multiservice agency 20 13 1
Other 101 69
Federally ized Tribal Agencies, and Organizations Only

Child Abuse Service organization (e.g., child advocacy center)
Court

Domestic and Family Violence organization

Faith-based organization

Juvenile justice

Law Enforcement

Organization provides domestic and family violence and sexual assault services

Sexual Assault Services organization (c.g.. rape erisis center)
Other justice-based agency

Other agency that is NOT justice-based (e.g.. human services, health, education)

Organization by and/or for a specific traditionally underserved community
Organization by and/or for underserved victims of erime (e.g., drunk driving, homicide, elder abuse)
Other

0
0
0
0
0
0
0
0
Prosecutor 0
0
0
0
0
0
0
Campus Organizations Only 2

2

Campus-based victims services

Law enforcement 0

Physical or mental health service program 0
0

Other

ard Purpose
gle SAR can select multiple purposes. Numbers are not unique
2019-V2-GX-0025 2020-V2-GX-0027 2021-15POVC-21-GG-00629-ASSI 2022-15POVC-22-GG-00755-ASSI 2023-15POVC-23-GG-00422-A
A. Continue a VOCA-funded victim project funded in a previous year 189 136 24 0 0
B. Expand or enhance an existing project not funded by VOCA in the previous year 1 0 4 0 0
C. Start up a new victim services project 0 0 0 0 0
D. Start up anew Native American victim services project 0 0 0 0 0
E. Expand or enhance an cxisting Native American project 0 0 0 0 0

nd Match Funds

R can select multiple service types. Numbers are not unique

2019-V2-GX-0025 2020-V2-GX-0027 2021-15POVC-21-GG-00629-ASSI 2022-15POVC-22-GG-00755-ASSI 2023-15POVC-23-GG-00422-ASSI
AINFORMATION & REFERRAL 110 129 27 0 0
B.PERSONAL ADVOCACY/ACCOMPANIMENT 98 119 24 0 0
C.EMOTIONAL SUPPORT OR SAFETY SERVICES 104 116 24 0 0
D.SHELTER/HOUSING SERVICES 66 57 13 0 0
E.CRIMINAL/CIVIL JUSTICE SYSTEM ASSISTANCE 93 101 25 0 0
F. ASSISTANCE IN FILING COMPENSATION CLAIMS 113 130 28 0 0
Priority and Underserved Requirements
Priority Area 2019-V2-GX-0025 2020-V2-GX-0027 2021-15POVC-21-GG-00629-ASSI 2022-15POVC-22-GG-00755-ASSI 2023-15POVC-23-GG-00422-ASSI
Child Abuse
Total Amount $8.920,301.00 $6,792,895.00 $3.318.494.00 $0.00 $0.00
% of Total Federal Award 19.00 % 20.00 % 15.00 %
Domestic and Family Violence
Total Amount $19.807.871.00 $11,235,659.00 $1,209.733.00 $0.00 $0.00
% of Total Federal Award 42.00% 32.00% 6.00 %
Sexual Assault
Total Amount $10.664.,300.00 $8.267,553.00 $880,623.00 $0.00 $0.00
% of Total Federal Award 23.00 % 24.00 % 4.00 %
Underserved
Total Amount $8,643,136.00 $9.649.861.00 $3.650.302.00 $0.00 $0.00
% of Total Federal Award 18.00 % 28.00 % 17.00 %
Budget and Staffing
Staffing Information 2019-V2-GX-0025 2020-V2-GX-0027 2021-15POVC-21-GG-00629-A 2022-15POVC-22-GG-0075: 1 2023-15POVC-23-GG-00422-ASST
Total number of paid staff for all subgrantee victimization program and/or services 3312 2600 303
Number of staff hours funded through this VOCA award (plus match) for subgrantee's victimization programs and/or services 2370571 1399387 283147
‘Total number of volunteer staff supporting the work of this VOCA award (plus match) for subgrantee's victimization programs and/or services 25540 9314 6015
Number of volunteer hours supporting the work of this VOCA award (plus match) for subgrantee's victimization programs and/or services 326849 158763 13420
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Office for Victims of Crime - Performance Measurement Tool ( PMT )

AGGREGATED SUBGRANTEE PERFORMANCE MEASURE DATA

timization Type

Number of Individuals Who Actually Received Services Based on a Presenting Victimization

Victimization Type Number of Subgrantees Indicating Intent to Serve This Victim Type
Quarter 1 Total Quarter 2 Total Quarter 3 Total Quarter 4 Total Per Quarter Average
Adult Physical Assault (includes Aggravated and Simple Assault) 88 1237 2588 3019 1228 2018
Adult Sexual Assault 92 759 1643 2329 1203 1483
Adults Sexually Abused/Assaulted as Children 81 85 332 478 259 288
Arson 21 14 2 30 33 24
Bullying (Verbal, Cyber or Physical) 68 106 627 900 258 472
Burglary 26 120 153 172 133 144
Child Physical Abuse or Neglect 81 576 1178 1682 728 1041
Child Pornography 55 47 227 303 228 201
Child Sexual Abuse/Assault 98 1222 2230 2661 1872 1996
Domestic and/or Family Violence 124 1771 7581 11648 2681 5920
DUYDWI Incidents 28 167 195 183 190 183
Elder Abuse or Neglect 62 108 267 375 129 219
Hate Crime: Racial/Religious/Gender/ Sexual Orientation/Other (Explanation Required) 44 10 123 173 212 129
Human Trafficking: Labor 40 5 24 46 19 23
Human Trafficking: Sex 75 50 367 549 342 327
Identity Theft/Fraud/Financial Crime 30 112 161 197 96 141
Kidnapping (non-custodial) 44 43 94 90 56 70
Kidnapping (custodial) 41 6 20 2 19 17
Mass Violence (Domestic/International) 24 10 17 61 27 28
Other Vehicular Victimization (e.g., Hit and Run) 32 77 102 95 116 97
Robbery 30 133 156 183 110 145
Stalking/Harassment 96 21 964 1354 319 714
Survivors of Homicide Victims 62 155 1259 2557 1729 1425
‘Teen Dating Victimization 79 18 105 111 69 75
Terrorism (Domestic/International) 13 2 2 6 6 9
Other 31 1295 2887 7243 2434 3464

Special Classifications of Individuals

" I . Number of Individuals Self Reporting a Special Classification
Special Classifications of Individuals

Quarter 1 Total Quarter 2 Total Quarter 3 Total Quarter 4 Total Per Quarter Average
Deaf/Hard of Hearing 19 76 169 38 678
Homeless 99 832 1320 435 6102
Immigrants/Refugees/Asylum Seekers 398 1621 1956 837 11623
LGBTQ 84 767 1139 613 4555
Veterans 27 78 153 37 449
Victims with Disabilities: Cognitive/ Physical /Mental 793 2219 3394 1375 15891
Victims with Limited English Proficiency 399 1629 2130 1054 11265
Other 24 97 155 9 1889

‘General Award Information

Activities Conducted at the Subgrantee Level Number Percent
Total number of individuals who received services during the Fiscal Year. 56428
Total number of anonymous contacts who received services during the Fiscal Year 6406
Number of new individuals who received services from your state for the first time during the Fiscal Year. 31198 55.29 %
Of the clients who received services, how many presented with more than one type of victimization during the Fiscal Year? 13118 23.25%
Number of individuals assisted with a victim compensation application during the Fiscal Year. 4089
Race/Ethinicity
American Indian or Alaska Native 74 0.24%
Asian 723 232%
Black or African American 3801 12.18 %
Hispanic or Latino 4929 15.80 %
Native Hawaiian or Other Pacific Islander 29 0.09 %
White Non-Latino or Caucasian 10196 32.68 %
Some Other Race 721 231%
Multiple Races 1854 5.94%
Not Reported 7510 24.07 %
Not Tracked 1361 4.36 %
Race/Ethnicity Total 31198
Gender Identity
Male 6552 21.00 %
Female 20871 66.90 %
Other 475 1.52 %
Not Reported 2941 9.43 %
Not Tracked 359 1.15%
Gender Total 31198
Age
Age 0- 12 3146 1008 %
Age 13- 17 3875 12.42 %
Age 18-24 3568 11.44 %
Age 25- 59 14365 46.04 %
Age 60 and Older 2283 7.32%
Not Reported 2831 9.07%
Not Tracked 1130 3.62%
Age Total 31198

Service Area Specific Service Frequency of Service

Enter the number of times services were provided in ach subcategory 0

Al Information about the criminal justice process 32061

A. Information & Referral 95 29727 | A2. Information about victim rights, how to obtain notifications, etc. 20159
A3. Referral to other victim service programs 18052

Ad. Referral to other services, supports, and resources (includes legal, medical, faith-based organizations, address confidentiality programs, ctc.) 22483

Enter the number of times services were provided in ach subcategory. 0

BI. Victim advocacy/accompaniment to emergency medical care 1606

B2. Victim advocacy/accompaniment to medical forensic exam 1184

B3. Law interview 1036

B4, Individual advocacy (e.g.. assistance in applying for public benefits, return of personal property or effects) 48940

B. Personal Advocacy/ Accompaniment 83 15246 || BS. Performance of medical or nonmedical forensic exam or interview or medical evidence collection 617
B6. Immigration assistance (e.g.. special visas, continued presence application, and other immigration relief) 9592

B7. Intervention with employer, creditor, landlord, or academic institution 2026

BS. Child or dependent care assistance (includes coordination of services) 3588

BY. Transportation assistance (includes coordination of services) 2711
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Office for Victims of Crime - Performance Measurement Tool ( PMT )

BI10. Interpreter services 16008

Enter the number of times services were provided in cach subcategory. 0

CL. Crisis intervention (in-person, includes safety planning, etc.) 16122

(C2. Hotline/crisis line counseling 19377

. Emotional Support o Safety Services . Jo01g || C3- On-scene crisis response (e.2., community crisis response) 901
C4. Individual counseling 33372

C5. Support groups (facilitated or peer) 9184

C6. Other Therapy (traditional, cultural, or alternative healing: art, writing, or play therapy, etc.) 6386

C7. Emergency financial assistance 6647

Enter the number of times services were provided in each subcategory. 0

D. Shelter/ Housing Services, 48 2104 DI Emergency shelter or safe house 2421
D2. Transitional housing 5276

D3. Relocation assistance (includes assistance with obtaining housing) 6784

Enter the number of times services were provided in cach subcategory. 0

EL. Notification of criminal justice events. 18196

E2. Victim impact statement assistance 1534

E3. Assistance with restitution 652

E4. Civil legal assistance in obtaining protection or restraining order 15275

:. Criminal/ Civil Justice System Assistance . Jo129 | ES-Civil legal assistance with family law isues 6942
E6. Other emergency justice-related assistance 2976

E7. Immigration assistance 12004

ES. S interview 1535

E9. Law interview 833

E10. Criminal advocacy/accompaniment 3121

E11. Other legal advice and/or counsel 7704

ANNUAL QUESTIONS

Grantee Annually Reported Questions

Question/Option Count

Were any administrative and training funds used during the reporting period?

Yes 1
No 0
Did the administrative funds support any education activities during the reporting period?

Yes 1
No 0
Number of requests received for education activities during the reporting period. 96
Number of people trained or attending education events during the reporting period 2061
Number of events conducted during the reporting period. 41

Did the grant support any coordination activities (e.g., with other service providers, law enforcement agencies) during the reporting period?

Yes 1
No 0
Describe any program or educational materials developed during the reporting period.

During the reporting period, MOVA developed awarcness materials centered around Domestic Violence Prevention Month, Sexual Assault Prevention Month, Victim Rights Month, Survivors of Homicide Victim Awareness Month, Native American Heritage Month, and Pride Month that were shared across our digital media
platforms. These materials focused on consent, statistics on different forms of violence and victimization, how crime statistics reflect the barriers certain marginalized groups face, definitions of trauma, and resources within the Commonwealth. Additionally, MOVA maintains Victim Bill of Rights and Safety Planning brochures to
distribute to victims, survivors, and service providers upon their request and at trainings and events each year. On a monthly basis, MOVA distributes a newsletter via email as a resource to service providers, stakeholders, victims, survivors, and allied professionals which includes announcements from MOVA, relevant legislation
updates, general resources, and upcoming training and event information from providers in the victim services community. During the reportng period, MOV developed a number o supportive mateials for subrecipient agenies Many vere related to grant proceses on cGrants, MOVA s cletronic grant managment systrn,
incluing Step by stp guides i sheets and recorded videos to support subrscpients as they appy for funding, submit expenditure reports.requestbudgst amendments, reporton performance dats, and compete othr day to day grant administrtion ctiviies. In additon o the eGrants foeused mateias developed, MOVA has
increased technical assistance to subrecipients by identifying mpm where additional guidance and clarity would be helpful. To date, “dditional materials have been develo loped to walk subrecipients through the match waiver requeq pnlln,y and procedure, provide clarity on calculating the de minimis indirect me, updl

instructions for completion of EEOP requirements, and provide best practices on hiring via a vacancy tip sheet. MOVA has also developed and distributed sample policy and/or procedure templates for subrecipients on topics such in service provision, ,
Tanguage aceess plans, and breach of petsanally identifible Information (PI). In addition. MOV A also eleased the smual update o the FY24 Grant Sub-recipien Policies and Procedurcs Manual. Lastly. MOVA matains ASKMOVA (woww.mass gov askmova) which is a websit that scrves s a tool or providers and suvivors
to find local, free services to support them or those they re working with.

Describe any planning or training events held during the reporting period.

MOVA conducted 41 separate trainings and/orevents during he period coveted by this eport. In detailthey were: SAFEPLAN Events: SAPEPLAN Regional Mectings and SAFEPLAN Contining Educaton Trainingstake place hroughout the ward cycle for SAFEPLAN subrecipentst offer opportuntie for raining, echical
ssistance, collaboration, program updates, and discussion of successes and challenges. Regional meetings covered the Domestic Violence Unit of the Depar\menl of (‘hlldren and Families, an introduction to Adult Protective Services (Al"i] in Massachusetts, and technical ¢ for the Outcome Measurement Tool (OMT).
AN Continuing Education Trainings focused o 1opics such as gender inclusvity and the role of Domestic Violence Specialists at the Department of Transitional Assistance, MTA: The Massachusctts Office for Vitim Assistance Training Academy (MTA) ais to broaden an advocate s perspective and approach to their

SAl
work with victims. Professional Development Trainings: On a quarterly basis MOVA held professional development trainings for MOVA staff. The training topics were focused on MOVA's DEI work as well as requests from staff. Grants Trainings: Throughout the year, MOVA hosted trainings for our funded programs. eGrants

Practice to Perfect Sessions were offered to discuss and offer technical assistance on the newest processes and features of MOVA s electronic grants management The FY24 VOCA Renewal Info Session and Grants Technical Assistance Session shared information about the FY24 procurement. The CSVS Grant Provider
Mactings presented important information o the Culturally Specific Victim Services in Westor Massachusctts programs that MOVA began funding in FF 22, The Subrecipient Policics and Procedures, Traiming: feviewcd key changes in the Policies and Procedurcs manual aking effect in FY 24, New Advocate Training: This
training i for District Attomey Victm Witness Advocates to be educated o the fundamentals of advocacy and cout processes. Supporting Survivors of Domestic Violene: Discussed comnmon myths about abusive peopl. the cycle of abuse, what tossy and what o o ay.and how to beginsafey planning. Grcf and Loss

dapted Practices to Support Healing and Hope in BIPOC Communities: Addressed the cultural considerations needed to acknowledge the unique and cumulative grief that BIPOC experier 0 CSEC Youth through Best Practices and Trauma Informed Lens: Provided the tools needed
{0 batter espond 1o commercial sexual explortation of hildren. Inemnet Safety & the Online World and Through the Lens of & Survivor: An overvicw of staying safe onling and provide cducation about pnvacy settings on phoncs " computers s well s social media and an experienial leaming activiy abou teen datng violence.
Victim Rights Month: Victim Rights Awards Ceremony: Recognized individuals for contributions to victim rights. Supporting Survivors Voices — Building Individual and Organizational Capacity to Effect Change: Discussed best practices to support survivors and organizations through legislative advocacy efforts.
Youth Survivors in a CAC Model: Discussed the successes of a trauma-informed approach (o equip children with ools necessary to be their own advocates. Gender Affirming Care for Survivors 201 Provided an overview of how (0 provide gender affirming care to transgender and gender diverse survivors. The Americans with
Disabilitics Act and Reasonable Accommodations for People with Disabilities: Provided information on gencral accessibility, the Americans with Disabilities Act (ADA), and accommodation requests. Developing and d and training for taff: Focused on how
trauma-informed principles have the potential to foster the culture of respect and support for victim service programs. Working with Deaf and Hard of Hearing Survivors: Outlined best practices when working with Deaf and Hard of Hearing Survivors. Lifting As We Climb!: Focused on what cullumlly spec|ﬁc services look like
and how several people doing the work are survivors themselves. Access to Forensic Information - Options for Survivors after a Sexual Assault: Provided information about the Access to Forensic Information statewide collaboration and what options are available for survivors after an assault. Garden of Peace Honor Program: The
Honor Program provides a time and place to collectively remember and honor the victims of homicide whose names are added to the Garden.

Describe any program policies changed during the reporting period.

During this reporting period MOVA has: Updated our Match Waiver Request Policy, which has been submitted to and approved by OVC. Several key updates are outlined here: o Created a new national emergency section which cites the VOCA fix and outlines clarifying guidance we have received from OVC. o Clarified our
ability to issuc and outlined criteria needed to issue blanket waivers following the end of a national emergency. o Clarified that the policy applies to all grants - regardiess of source of funding supporting the award. o Outlined the timeline and process for how both subrecipicnts and/or MOVA can initiate a match waiver request. o
Qutlined riteia for which asubrecipint and/or MOVA would quality for  malch waiver toinclude obsacle to providing match. localresource constraints, ncresses to ur funding where local funding has not ncressed to same degree.past abilty to provide match and overal complance with MOVA PP Created o Volurteer
equest Policy which establishes policy and procedures to ensure compliance with the volunteer requirement and to outline a process for consideration and approval of waiver ret ibrecipient Breach of Personally ble Information (PI1) Policy which establishes procedures for response follow:
sublcclplcm notification to MOVA of the detecton of any actual or immincnt breaches of P Updated our Subrecipient Polieies and Procedures Manual. including sections on monitoring activitcs, consultant rtee. contfactor and consulant equirements and fors, and indiect cos negotiation. o In an effort to reduce the
administrative burden on subrecipients, MOVA has revised the documentation requirements of subrecipients with contracts and/or consultants on their approved budget. o Subrecipients are now able to request to exceed the maximum federal rate for contracted services. o More monitoring activities are now dependent on an agency
s assigned monitoring level. o Additional clarity has been added backup for with a level 3 risk Updated MOVA s Monitoring Plan to include more details of monitoring and technical assistance activities that take place throughout the award cycle including
Cxpenditre repor reviews, expenditure report desk reviews, mid-year revicws, year-end closcout and ste visits The intenety and frequency of thesc monitoring and technical assistance actvitcs is dependent on the award ¢ assigning monitoring levels

Describe any earned media coverage events/episodes during the reporting period.

MOVA regularly engages the media regarding events, announcements, and policy issues impacting our consituency of survivors and service providers across the siate, Durin the reporting period the following earmed melia ws, covered invarying outlets hroughout th state; Axios Bosion, Boston Bombing Survivors Talk
Struggles Finding Mental Healh Help (February 2023) hitps: 212 h Newburyport Daily News, Healey sceks funding for victim services (March 2023)
ding-f ,06:7;«4(‘ RN SN 1hghhglm e dechining VOCA awards i Massachusetts and the urgency for sate funding o protect srvices, service provider jobs, and avoid cus to programming. The Daily Free Press, April

‘achmelb (April 2023)

o be recognized as Crime Victims Rights month in Ma
0412

h aura%:20Healcy%20signed%20a% 0t0% 0April?20as” 0Ctime.crime?420 tims?%20across%20the%20state Covers MOVA s annual event in recognition of Victim Rights
Month (o celebmte mum service prov\dera and leaders thmu{,houl the Commonwealth. Fun 107 The Southcoast s ﬂ it Music Station, Th Children s Advocacy Center of Bristol County is Spreading Awarencss o Sexual Assaultand Child Abuse (April 2023)
https://fun chil sy BUR, How to protect your menial health while reflecting on the Boston Marathon hnmbmg~ (April 2023)

p oo /$12023/04/12 hon-bombi I-health Tclcgmm ry (Jazmc Makmg people feel supported: Vietim advocate honored for 20 years of advocacy (April 2023)

D telegram n 2073 04/25/victim-advocate-beech-honored-for-20-y 70145426007,

Describe any coordinated responses/services for assisting crime victims during the reporting period.

MOVA continues to engage in coordinated responses and scrvices to better assist crime victims during the reporting period and provides crime victims, survivors, and scrvice providers with roferrals and general information to community partners and assisted service providers as well s erime victims/ survivors with the

coordination of services. Massachusetts trial courts are now fully operational, with limited remote services provided on a case-by-case basis. Scheduled check-ins with the Chair of The Trial Courts have concluded, but MOVA has continued to maintain a “This ongoing with the trial court chair
and district attorneys’ offices ensures that the court system understands and addresses the needs of victims from diverse backgrounds, advocating for victim-centered practices that prioritize their well-being, safety, and rights throughout the legal process. MOVA actively participates in various taskforces and commissions

including the Governor s Council to Address Domestic and Sexual Violence, Child Sexual Abuse Prevention Taskforce, Sexual Assault Nurse Examiner Advisory Board, Restorative Justice Advisory Commitiee, Domestic Violence Fatality Review Commission, Building Partnerships for the Protection of Persons with Disabilitics,
and Sexual Assault Advisory Council. MOVA has prioritized increasing our presence on digital media platforms to engage with the victim services community at large. We maintain a consistent presence across Facebook, Instagram, Twitter, and routinely update and maintain our websites while regularly sharing email updates to
our contact lists via Constant Contact. Through these platforms, we re able to maintain engagement and share information to broaden our reach in the victim services communit

Please discuss the major issues in your state that cither assist or prevent victims from receiving assistance during the reporting period.

During th reporting perod, MOVA sub-recipients maintained thir focus on stafrecrutment and retntion. Hovwever, highturmover ates pesis. Morcover,vetis/survivors in Massachusetts ace signficant bstacles in accesing services, including a severe shortage of affrdabe housing, limited transportation options based on
geographic location, food insecurity due to inflation and rising prices, exacerbated mental health issues, language barriers, and limited awareness of culturally tailored services. Sub-recipient agencies have also struggled to meet the needs of victims and survivors due to reduced funding available to support their services for
Victimasurvivors of crime. During this reporting period, the VOCA fands MOVA had available o Support ictim/aurviver serviccs were decreascd and thercfore sub-recipient awards were reduced. While subrecipients have worked hard to sustain serviecs, innovate. collaborate, and identify additional Fanding opportunities, the
reality of reduced funding means there are less resources available, less staff positions supported, and less victims of crime are able to be served.

Please describe ways that your agency promoted the coordination of public and private efforts within the community to help crime victims during the reporting period.

MOVA regularly participates in state or community led working groups, task forces, or legislative commissions that partner with victim service stakeholders to support survivors across Massachusetts. During the reporting period, MOVA actively contributed to the work of the Governor s Council to Address Sexual Assault and
Domestic Violence, Sexual Assault Nurse Examiner Advisory Board, Building Partnerships for he Proection of Persons with Disabilte,the Restoative Jusice Advisory Commitee,and nterageney Crime Victim Certiication Steering Commitce, Our engagement inthese groups helped MOVA say informed s o emerging
crime trends that may have an impact on victims across the C and increased and among various volved in victim eading to more effective and comprehensive support for victims. Additionally, during the reporting period, MOVA continued to utilize virtual
plaforms and cncouraged the usc of virlual Serviecs whenever possible o lower bartcrs and ensure cqully mong survivors, As noted in previous question 1esponses, MOVA regularly e raining and professional development oppertunitcs (both in-person and virtual)fo both gvermment and community-based advocatos and

encourages partnership amongst these different jurisdictions. This collaboration is integral in MOVA s mission to support all crime victims and promote equity and access for all.

Please describe any notable activities at the grantee level during the reporting period that improved delivery of victim services.

Atthestartof MOVA s SFY 24 award eycle, we aunched new technical assstance niatives or subresipicnts thatwillcontinue forward throughoutthe award ycle. These iniiatvesinclude providing incteasd technicalasssance to subreipients via montly newsltiers, devlopment of grantsadministration ip shects andior
best practices videos on relevant topi e polciesand procedrs, and monthly open office hous for subrecpient to meet with MOVA staf. Some of the technicalassistance topis focus mre heavly on grant managemen and adrminisration,such as match guidanee and completing EEOP requiremnents, but thers are
focused more specifically on pmgmmmahc aspects that directly impact the provision of victim services, such as sample non-discrimination policies and best practices for client emergency assistance. We have also provided significant guidance and technical assistance to the newest ~uhreup1en\< to receive awards administered by
OVA. As deseribed in more detail in later questions, MOVA started funding five new Culturally Specific Victim Service (CSVS) awards in Western Massachusetts starting in SFY23. Over the course of the reporting period, MOVA has held quarterly provider meetings for thesc funded agencies to receive technical assistance and
trainings.and buikd collaboratve elationshipsacrossthe ictm service field, n order to trengthen thei ictim srvice programs. During FF Y2023, MOVA conducted sie visits with 61 subecipient agencies. During st visits and fiscal with VOCA was monitored and targeted
technical assistance provided when needed or requested. Site visit Teports were it ued for eALh site visit and findings of non-compliance and associated corrective actior ued when necessary. Site visits have afforded MOVA the build stronger agencies, learn about strengths and
Challenges of the VOCA-funded progans, hear about necds and gaps in the vietim scryices fcld across the state. cnhance colaborations. and provide targcied technical ssisance with any adminisiative, programmatic, or financial issues identificd uring the it vist. A lughhgh!ed in prior annual reports, MOVA originally
patnered with the Office for Victims of Crime Training and Technical Assstance Center (OVC TTAC) to develop a new programmatic daa repatin tool (Outcome Measurement Tool (OMT). The goal of this tool is to collect data on services and activities provided under the administered awards, evaluate funded programs by
‘measuring outcomes and service effectiveness, and to ensure that we are effectively awarding funding to support the needs of victims/survivors. During this reporting period, MOVA has built the OMT into our electronic grants management system, eGrants. We have collected over three full years of data via the OMT that we are
ble 10 ute in the cvaluation of scrvice provision and progross towards goals and key outcomes of funded progtams. Lasly. & oulined ina previous résponse. MOVA has hosied and provided trainings and mectings throughout he Feporing period on various topics reated to he provision of et services. Most trainings arc open
to both our funded subrecipient agencies, non-funded victim service providers, and other interested parties. The goal of these free training offerings is to enhance victim services and advance vitim rights throughout the state. MOVA also holds meeting specifically for sub-recipient providers of victim services such as the Culturally
Specific Services Providers Meetings and SAFEPLAN Regional and Professional Development meetings, as described in previous responses, to provide training and technical assistance and increase collaboration across the field.

Please discuss each priority (i.c., child abuse, domestic assault, sexual assault, and underserved) in which VOCA funds have been used to assist crime victims during the reporting period

MOVA prioritizes allocating a minimum of 10% of each VOCA award received to the four priority categories and, in many cases, the 10% minimun is exceeded. Below are stories from MOVA s subrecipient agencies that exemplify services provided under each priority category. Priority Area Domestic Violence: A woi
called our hotline after her bavinend had punched her in the head and strangled her to the point where she almost passed out. She was scared, ashamed, and uncertain what to do. She said he d hurt her in the past, but never this bad. Our funded staff did a danger assessment (which suggested there was a high lethality n\k) helped
her get to a safc location to keep her safe from her boyfriend, provided her with food and clothing, and worked with the police department so she could safely pick up her belongings. Over the coming months, our counsclor/advocates worked with this client closely, helping her move to a safe location, providing counseling
supports, helping e access medical and mental heth care, discussing cycles of violence fter she briefy reunited it her boyfrend, gtting her  new phone after her boyfriend had broken hes, and developing he community and family support. Without the funded services. his et might not have  home. sfe supportive
people in her life, or the knowledge that she deserves safety, justice, and respect. She called this past spring, in a better place, and thanked us for listening and for helping her get safe. Priority Area Sexual Assault: A survivor who was sexuall: ed by a member of their community was referred to our agency. After the District
Attorney s office decided to not tove Torward with prosccufion, the survivor was wary of the criminal Jusice system. AS a reslt of thir distrust n the system. and 4 foa of ot being believed. the survivor was hesitant o open up 1o our funded Victim Scrvices Coordinator (VSC). The VSC: worked diigently o puild rust and create
o comfortable environment in which o discuss the ongoing ssuesand fea e fad been 1ving with. The VSC worked with the survir to evelop a safety plan and reviewed their rights to apply for a Harassment Prevention Order. The survivor feared they would not be granted an order. The VSC connected the survivor with
nother grant program that was able to provide legal representation to the survivor for the hearing. Through this process, the survivor also attended a funded support group and got a lot of additional support through the group. The survivor was ultimately granted a Harassment Prevention Order. The survivor reported feeling
Supportcd throughout he process and safer in theit daily . Brority Arca Child Abusc: When  10-ycar-old was fist connected with our azency. his mother sharcd (hat he was decping al the time and that e didn{ want 10 play or talk o hi frends, This was  considerable shift from the fun] -loving and energetic kid he was prior
to being abused. Like most caregivers in her situation, she felt helpless and wondered if her son would ever feel like a fun-loving kid again. Both she and her son were able to access clinical treatment at no cost. Together, they met with one of the funded mental health clinicians. During their sessions they learned and practiced skills
that would help the 10-year-old manage and reduce his trauma symptoms, and his mother learned how best to communicate with him and support him during his healing journey. After completing treatment, he said, I feel a lot better now. I know how to talk to my mom about how I m feeling, and we can work together when I start
to feel sad or angry. Priority Arca Underserved: A client was referred to our program by a court advocate, who had helped her get a protection order after a particularly dangerous assault by her boyfriend during which he strangled, raped, and beat her. When the client learned she was speaking to an LGBTQ advocate, she began
sharing about the tays tha her boyfriend used hersexuality s a weapon against her while sexualy abusing he, information she had et comfortable sharing with th police o her nurse. After connecting with the advocae, she decided thatshe wanted o add to her taement and et lav enforcement know the fll extent o s
crimes. The funded advocate provided ongoing safety planning, counseling, and support; located funds to help her cover rent now that her abuser was out of the home; provided medical advocacy in connection with her i was there for court support during her legal encounters with her abuser. The client also completed a
financialeducation program and s building hér inancial indepéndence and futare. She is currently pursuing her education with the goal of becoming a pediatic neurologist. The chint sharcd that working with the funded program made her experiences foc less scary, like something I can hold in my hand. erumple up, and throw
Iway.
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Office for Victims of Crime - Performance Measurement Tool ( PMT )

Please briefly describe efforts taken to serve Victims of Federal crime during the reporting period.

MOVA continedto cducate and inform Congress and our partner agencis about he riialy low balanee ofth Crime Victims Fund (CVF):Insome ole, we provided support and mentorship to sate o cnsue thatather fning couldbe used toprovidsprograming. This was ntentionaly to support crime vitins not only in
our respective states but also the need for a sustainable CVF to support federal crime victim; influx of migrants to the state and we know that immigrant victims of crime need specialized services and access to victim service resources. MOVA co-chairs an interagency task force to
Cupport vietims sceking U and T visa certification. Thisis an oTTof (0 provide consisncy 1o state certifiers but a1k immigrant victims of crime who may be sccking certfication on the federal level and/or working with the Deparment of Jusice. This task force also provides suidance and best practices when working with Survivors
of trafficking, including those who have been trafficked across state lincs.

Please identify any emerging issues or notable trends affecting crime victim services in your state during the reporting period.

There is an overwhelming demand for resources to support immigrant populations in Massachusetts and MOVA recognize immigrant survivors of crime have diverse needs for support outside of traditional programming. We are preparing for an increase in immigrant survivors accessing services and working with fellow state
agencies to best support their evolving needs, including shelter/housing access, emergency assistance, education, and wrap around state resources. Generally, access to safe and affordable housing remains an ongoing issue for crime victims. Survivors face various barriers to accessing supportive housing and risk of homelessness,
housing instability, or displacement may impact their ability to leave abusive or violent households. Shelters across the state are at capacity and exacerbated by the increase in immigration to Massachusetts. A limited housing supply, high prices, lack of affordability and availability, and general inflation have added additional
strain (o crime victims in search of safe housing. Victim service programs have reported difficulties in filling open staff positions, meaning that less advocates are available to assist with the increased demand in services. Difficulties in providing a livable wage, market competition, and limitations for fully remote work models
make attracting candidates and retaining staff increasingly difficult for programs. This, combined with ongoing reductions in VOCA funding, remain areas of concern for future years. Massachusetts in general continues to promote ai in which ~ including but not limited to racial and cthnic
minoritics, communitics disproportionately impacted by violence, individuals with imited English proficiency: individuals with disabiltcs. | GBTQIA+ imdividuals - have edquitable access o stte services and support. MOVA has responded (o this need by tailoing our victim focused work to b in ine with these valucs and
constantly assessing the needs of culturally specific populations. Lastly and as noted above, the reduction in VOCA funds and anticipation of continued reduced funding in Massachuseis has presented significant challenges for vietim service programming across the state. During the reporting period, the VOCA funds available to
support sub-recipients resulted in reductions to the majority of awards administered by MOVA and those reductions arc anticipated to continue resulting in less funding for victim service positions and services for victims of crime.

Please briefly outline any staffing retention issues that your victim assistance program has and why these issues may occur during the reporting period.

MOVA does not operate a separate victim assistance program with VOCA funding. However, we recognize that a number of our victim service s the have eparted challenges in filing vacancies and etining staff. Over the past year, MOVA has increased supports and technical
assistance to subrecipients experiencing these challenges. Technical assistance and supports include, but are not limited to, increased internal tracking and information haring 1 mcclmgs and creation of a vacancy tip sheet for along with obtaining i from monthly staffing update forms submitted by
subrecipients experiencing vacancy paired with regularly scheduled external subrecipient status meefings.

Please explain your state process to publicize its victim assistance funding for services to victims of crime during the reporting period.

VOCA funding i disrbuted via procurement open o argetd): Any procurement (funding availabilt) is posted on MOVA s websitc the C of website (COMMBUYS), distributed via various subscription-based listservs, and posted on social media such as Facebook, Twitter, and
Instagram. MOVA employs n-based listserv to the Constant Contact platform to further announce funding opportunities. During the reporting period, MOVA has worked to create a funded agencies document to be posted to MOVA s website which lists our funded agencies, a summary of their services and a link to
ite. MOVA s te also hosts a feature called AskMOVA , which the public can use to locate victim service agencies and spec.m service types throughout Massachusetts.

Please explain how your state is able to direct funding to new/underserved populations during the reporting period.

During this eporting peiod. MOVA continucd t support the populations dfined asunderserved by The Victim and Witnes Assstance Board. The poplations ncludod in MOVA s underserved catgary include, but are not limited to,survivors of homicide yietims, culturaly specifc popultions,persons with disablies nd
LGBTQIA2+ victims. During the most recent grant renewal, efforts were made to minimize funding reductions to programs serving these populations. While there is a requirement that we allocate a minirum of 10% of the VOCA awards received to the priority category of previously underserved victims of crime, MOVA
routinely allocatesa percentage largr than 0% to our deincd underserved category. A fon examples of funding directed to targeted underserved populations include three programs for LGBTQIA* victims and survivors o violence. program providing services to sexual assault survivors with disabilities, a Somestc vielence
agency formed to sed the service gaps for Asian survivors. and a program providing legal services to survivors of violent crimes who are immigrants, refugees and asylum seekers. As reported in previous annual report questions, in March 2022, MOVA set-aside funding to support new programming specifically targeted to
culturally specific orgnnualu)m for state fiscal years 2023 and 2024. The purpose of the funding s (o enhance culurally specific services for victims of crime from communities of color in Hampshire, Hampden, Berkshire & Franklin Counties in Western Massachusetts. Entites that were considered eligible for this funding
were required to be based culturally specific programs, led by people of color and created for the primary purpose of providing culturally specific services to one or more of color in Western Berkshire, Franklin, Hampden, and Hampshire Countics), and have an

organizational mission primarily focused on one or more communities of color. Currently, MOVA is in the process of conducting a one-year renewals for the SFY2S for all programming currently funded via the Culturally Specific Victim Services in Western Massachusetts (CSVS) awards. Despite the challenging funding picture,

OVA is committed to supporting these programs beyond the initial grant and will be offering each program the ability to request an up to 20% increase to their current award to cover administrative and operational expenses necessary to support the funded programming which may not have been included in the initial grant
application. These costs inude, but are not lmited o, indireet persornel fringe expenses. payroll (es for funded Staif, insufance, fingncial and/or accounting needs and Supports,database nocds and Supports. ental Andor uilty Cost for program space and olher adminisirative and opcrational Costs necossary 1o Support the
funded program.

Please explain how your program is able to respond to gaps in services during the reporting period.

MOVA worked closely with vietim service stakeholders nationally to advocate for critical changes to the VOCA statute to provide sustainability to the Crime Vietims Fund and ensure continued services nationally and here in Massachusetts. While the VOCA Fix to Sustain Crime Victims Fund Act of 2021 was a monumental
istory forth vietim service commanty. we have had to reduce funding t subrecipient agencies over the past wo award eycls and e preparing to make confnued reductions n SFY2025. To best respond to forscasted funding gaps during hi reporting priod, MOVA has coninued to advocate for funding investments from the
‘Commonwealth of Massachusetts to mitigate the declining VOCA hmd\ng We were successful in obtaining $40 million of state funding for SFY2023 and SFY2024 and continue to advocate for additional state investments for SFY2025 ar eyond. In addition, MOVA has obtained no-cost-extensions on three VOCA awards. The
circumstances that have caused MOVA to request a no-cost extension include the decrease in VOCA awards combined with an inflexible timeframe to spend state contributed dollars secured to bridge this devastating decrease in VOCA inds o addrs aaps in services for vietims and survivors of rimé with disabiliics, MOVA
made a best value grant award totaling $1,001,612.00 for SFY2024 to the Disabled Persons Protection Commission (DPPC). Under the State Grants, Federal Sub-Grants and Subsidies Comptroller policy, MOVA has forgone a competitive procurement and posted a notice of intent to make a best value grant award to DPPC to
provide victim services and supports which are limited and precise to their agency. DPPC is in a unique position to provide services to the Commonwealth s victims of crime with disabilities. Via their Sexual Abuse Response Unit, they have been selected for their ability to minimize the barriers for individuals with disabilities,
who are vietims of crime, in accessing vietim services: along with their history of providing these services via VOCA funding on a statewide basis. Additionally, in May 2023, MOVA renewed $3.360.000.00 in funding to the Massachusetts Legal Assistance Corporation s (MLAC) Civil Legal Aid for Vietims of Crime (CLAVC)
Initiative for a one-year duration in SFY2024 to address the gap in accessible legal services for victims of crime. CLAVC attorneys and support staff of MLAC-funded legal aid organizations have created a virtual law firm, delivering high-quality. aggressive legal representation in areas of law which victims of crime face daily
because of their victimization, including family, housing, immigration, consumer, education, benefits, privacy, safety, employment, and other issues. These additional funds will support services through June 30, 2024. As highlighted previously, MOVA also awarded funding to five culturally specific organizations that are led by
and support communities of color in Western Massachusetts. The community-based programs provide vietim services to underserved populations in a region of the state that has far fewer services for victims of crime than the more populated castern half of the state. Funded services range in focus from gun violence and comnunity
violence to domestic violence, sexual assault, and harassment. All services provided are culturally specific to subsets of local Black, Indigenous, and People of Color (BIPOC) communities, with the most served groups amongst the grantees being the local Hispanic/Latino and Black communities. The initial two-year contracts,
supported through MOVA state dollars and VOCA dollars, will last through June 30, 2024. MOVA is currently in the process of renewing these grants for an additional fiscal year, through June 30, 2025. As previously mentioned, MOVA is committed to supporting these new programs and will be offering up to a 20% increase in
funding for cach individual award for the next fiscal year.

Please list and explain any outcome measure(s) that are reported to the governor, legislature, or other state entity during the reporting period.
MOVA s governing Board, the Victim and Witness Assistance Board, is statutorily required to file reports to the Massachusetts Legislature regarding the SAFEPLAN program which is partially funded by VOCA. The SAFEPLAN Legislative Report (due: February 1, 2023) details the SAFEPLAN program, MOVA s domestic and
sexual violence civil court advocacy program that was created by the Massachusetts Legislature in 1995. Support for SAFEPLAN is through VOCA and state appropriation dollars. This report is submitted to the Massachusctts House and Senate Committees on Ways and Means as required by Massachusetts State Budget Line

Item 0840-0101. In addition, MOVA periodically and upon request shares information to the Legislature and Governor s Administration relative to the impact of VOCA funding in the Commonwealth and throughout individual counties. This information typically includes total victims served and the breakdown of services provided,
and victimizations served.
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